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Pupil Premium Strategy Statement: Northwood Park Primary School 

1. Summary information 

School Northwood Park Primary School 

Academic Year 2020/
21 

Total PP budget £294, 555 Date of most recent PP Review External – 
March 202 

Total number of pupils 219 Percentage of pupils eligible for PP 37.2% Date for next internal review of this strategy Jan 2021 

 

2. Current attainment at KS2 

 Pupils eligible for PP (NPPS) Pupils not eligible for PP (national average)  

% achieving expected standard in Reading, Writing and Maths   43%  65%  

% achieving expected standard in Reading   50%  73%  

% achieving expected standard in Writing   88%  78%  

% achieving expected standard in Maths   48%  79%  

% achieving expected standard in Grammar, Punctuation and Spelling  69%  78%  

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  % of PP children achieving ARE due to a term of missed learning/the progress rate of PP children catching up with missed learning may be slower than their peers causing gaps to 
widen 

B.  Poor oral language skills and early literacy skills (EYFS and KS1)  

C.  Social, emotional and mental health problems impacting wellbeing and progress made in school  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Parental engagement (can be lower for PP children) – this includes engagement with home learning activities 

E.  Pupil attendance (can be poor for some PP children) 

F. Well-being of PP pupils (can be lower than their peers) 
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4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To raise the attainment % of PP children achieving ARE and GD in Writing with a specific focus on: 
raising expectations of handwriting, presentation and basic skills such as punctuation and use of 
language. 
 
 
 
 
 
 
 

✓ The attainment % in Writing has increased for PP children. 
✓ The attainment gap between PP and non-PP has reduced. 
✓ PP pupils are making faster rates of progress in line to catch up 

with lost learning in line with their peers. 
✓ Raised expectations of handwriting and presentation in books. 
✓ Evidence of children redrafting work in books to improve and up-

level use of vocabulary and include a range of different sentence 
types. 

✓ Evidence of children understanding and applying basic writing 
skills in books and learning walks e.g. correcting punctuation 
and explaining skills used. 

 

B.  To raise the attainment % of PP children achieving ARE and GD in Reading. 
 

✓ The attainment % in Reading has increased for PP children. 
✓ The attainment gap between PP and non-PP has reduced. 
✓ PP pupils are making faster rates of progress to catch up with 

lost learning in line with their peers. 
✓ Evidence of children understanding and applying skills in books 

and learning walks 
 

C.  To raise the attainment % of PP children achieving ARE and GD in Maths. ✓ The attainment gap in Maths for PP and XPP has closed. 
✓ The attainment gap between PP and non-PP has reduced. 
✓ PP pupils are making expected rates of progress or above. 
✓ Evidence of children understanding and applying skills in books 

and learning walks 
 

D.  To close the attainment gap in Early Literacy Skills (Reading and Writing) for PP and XPP children in 
EYFS 
 
 

✓ PP children are making at least expected progress to achieve 
GLD in Communication and Language.  

E.  To increase the % of PP children on track for GLD by the end of Autumn Term. 
 

✓ The attainment gap in Reading and Writing for PP and XPP 
children in EYFS has closed. 

✓ PP pupils are making expected rates of progress or above. 
✓ Evidence of children understanding and applying basic literacy 

skills in books and during learning walks. 
 

F.  To narrow any gaps between non-PP and PP persistent absentees. 
 

✓ Increased % of PP pupils attending school compared to the 
previous year’s attendance (to gain a true reflection of 
increasing or declining %) 

✓ To reduce the number of PAs 
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G.  To improve the mental health and well-being of non-PP children. ✓ % of PP children who are happy in school has increased 
✓ % of PP children who are on IBPs has decreased 
✓ % of reported behaviour incidents involving PP children has 

decreased 

5. Planned expenditure  
 

Academic year 2020/21 

The three headings below enable schools to demonstrate how they are using the pupil premium to ensure quality teaching for all, provide targeted support 
and support whole school strategies such as improved mental health and wellbeing and attendance. 

i. Quality of teaching for all 
 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure 
it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

To raise the attainment 
% of PP children 
achieving ARE in Writing 
with a specific focus on: 
raising expectations of 
handwriting, presentation 
and basic skills such as 
punctuation and use of 
language (to ensure PP 
children make faster 
rates of progress in order 
to catch up with lost 
learning in line with XPP 
peers). 
 
 

• Covid Response 
Strategy in place 
due to all children 
missing one term 
of education 

• Quality first 
teaching during 
afternoon catch-
up sessions 

• Targeted small-
group 
interventions  

• Targeted small-
group 
interventions for 
off-track ‘greater 
depth’ pupils. 

• Targeted extra 
reading for PP 
children 

• Targeted 
vocabulary 
intervention for 
PP children in 
LKS2 

EEF Recommendations that have been 

considered are as follows: 

• Maximising the use of teaching 

assistants – Teaching Assistants 

must be trained and delivering 

evidence-based interventions that 

are time-limited and measured for 

their impact. Explicit links must 

be made between parents, the 

classroom and the intervention. 

 

• Use of Tuition Partners to support 

the most vulnerable children who 

have fallen behind e.g. SEN 

children and disadvantaged. 

 

• Using diagnostic assessment – 

such as a gaps analysis so that we 

can target interventions and ensure 

all teaching takes account of prior 

learning. 

 

• Supporting Remote Learning – 

We have invested in home learning 

• Covid Response 
Strategy shared 
with SLT. 

• Baseline tests and 
gaps analysis 
completed in 
September to 
identify target 
children and 
targeted areas of 
learning. 

• Targeted early 
intervention  

• Targeted small-
group boosters  

• Bedrock 
Vocabulary 
intervention 
(targeted at lowest 
20% of PP 
readers)  

• Delivery of Writing 
lessons to change 
to ensure children 
are clear about the 
skills they are 
learning each 

Senior Leadership 
Team 
 
JG – English Lead 
 
 

Jan 2021 
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• Targeted phonics 
booster 
interventions  

• Progress of PP 
children 
monitored weekly 
through book 
trawls and 
learning walks 
 

support such as Purple Mash, 

Microsoft Teams and White Rose 

Hubs parent packs. This is to 

ensure scaffolding of learning and 

feedback are possible.  

• Focus on professional 

development – We have a large 

CPD to support training in quality 

first teaching. All TAs delivering 

interventions will have received 

training. Interventions will be 

monitored regularly and the 

impact assessed. This Covid catch-

up plan will be under constant 

review and resources transferred 

across year groups as necessary. 

 

• Meta-cognition and self-regulated 

learning – ‘teachers should acquire 

the professional understanding and 

skills to develop their pupils’ 

metacognitive knowledge’; ‘self-

regulated learners are aware of 

their strengths and weaknesses, 

and can motivate themselves to 

engage in, and improve, their 

learning’. 

 

 

lesson and are 
provided with 
opportunities to 
consolidate and 
apply skills taught  

• Children to 
understand how to 
redraft their work 
in order to improve 
all elements (not 
just spellings) 
through stand-
alone weekly 
‘redrafting’ 
sessions in 
English 

• Children to be 
taught how to use 
a dictionary in 
LKS2 to support 
pupils language 
development and 
understanding 

• ‘Word of the Day’ 
to be introduced 
each lesson to 
build on 
vocabulary – 
children should 
understand what 
the vocabulary 
they are using 
means 

• Targeted CPD for 
NQTs, RQTs and 
support staff to 
ensure that 
children are 
supported 
effectively (and 
not over 
supported) by 
adults in the 
classroom – 
children should 
not be copying 
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into books from 
whiteboards 

• Whole-staff 
training and CPD 
to raise quality of 
teaching and 
learning 

• Progress of PP 
children monitored 
weekly through 
book trawls and 
learning walks  

To increase the 
attainment % of pupils 
achieving ARE and GD 
in Reading for PP 
children: ensuring PP 
children make faster 
rates of progress in order 
to catch up with lost 
learning in line with XPP 
peers. 
 

• Covid Response 
Strategy in place 
due to all children 
missing one term 
of education 

• Targeted early 
intervention  

• Targeted small-
group boosters 

• Targeted extra 
reading for PP 
children 

• Progress of PP 
children 
monitored weekly 
through book 
trawls and 
learning walks 
 

• Covid Response 
Strategy shared 
with SLT. 

• Baseline tests and 
gaps analysis 
completed in 
September to 
identify target 
children and 
targeted areas of 
learning. 

• Targeted early 
intervention (gaps 
in learning 
identified through 
baseline 
assessments) 

• Streamed phonics 
groups across 
KS1 and 
Reception 

• Targeted small-
group boosters for 
extra reading and 
phonics in KS2 

• Targeted extra 
reading for PP 
children focusing 
on understanding 
the context of 
what they are 
reading and 
vocabulary used 

Senior Leadership 
Team 
 
JG – English Lead 
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• All staff to be 
aware of the 
school’s Reading 
policy (PP listened 
to twice weekly by 
class teacher) 

• Targeted 
questions to 
improve 
understanding of 
vocabulary  

• To continue 
Reading 
challenges to 
encourage a love 
of reading  

• Targeted CPD for 
NQTs, RQTs and 
support staff to 
ensure that 
children are 
supported 
effectively (and 
not over 
supported) by 
adults in the 
classroom – 
children should 
not be copying 
into books from 
whiteboards 

• Whole-staff 
training and CPD 
to raise quality of 
teaching and 
learning 

• Progress of PP 
children monitored 
weekly through 
book trawls and 
learning walks 

To increase the 
attainment % of pupils 
achieving ARE in Maths 
for PP children: ensuring 
PP children make faster 

• Covid Response 
Strategy in place 
due to all children 
missing one term 
of education. 

• Covid Response 
Strategy shared 
with SLT. 

• Baseline tests and 
gaps analysis 

Senior Leadership 
Team 
 
JS – Maths Lead 

Jan 2021 
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rates of progress in order 
to catch up with lost 
learning in line with XPP 
peers. 
 
 

• Targeted early 
intervention  

• Targeted small-
group boosters 

• Progress of PP 
children 
monitored weekly 
through book 
trawls and 
learning walks 

• Effective marking 
and assessment 
in Maths.  

• To engage 
parents in the 
teaching and 
learning of Maths 
– through remote 
learning 
opportunities. 

completed in 
September to 
identify target 
children and 
targeted areas of 
learning. 

• Identify PP 
children who have 
been unable to 
access home 
learning during 
lockdown 

• Targeted early 
intervention (gaps 
in learning 
identified) 

• Targeted small-
group boosters 

• Delivery of Maths 
lessons to 
continue including 
a fluency, 
reasoning and 
problem solving 
task each lesson 

• Fortnightly stand-
alone times table 
sessions in Year 4 
(to prepare for 
MTC) 

• Baseline time 
table assessment 
for all pupils  

• Clear 
differentiation of 
tasks for all pupils 
and abilities each 
lesson 

• Concrete 
resources planned 
for and used each 
lesson (as much 
as possible under 
government 
guidance) 

• Targeted CPD for 
NQTs, RQTs and 
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support staff to 
ensure that 
children are 
supported 
effectively (and 
not over 
supported) by 
adults in the 
classroom 

• Whole-staff 
training and CPD 
to raise quality of 
teaching and 
learning 

• Progress of PP 
children monitored 
weekly through 
book trawls and 
learning walks 
 

Total budgeted cost £108,300 

ii. Targeted Support 
 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure 
it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

To increase attainment 
% of Year 6 PP children 
achieving ARE and GD 
in Reading, Writing and 
Maths. 
 
 

 

• Covid Response 
Strategy in place 
due to all children 
missing one term 
of education 

• Targeted early 
intervention  

• Targeted small-
group boosters 

• Targeted 1:1 
tuition for children 
predicted GD 

EEF Recommendations that have been 

considered are as follows: 

• Maximising the use of teaching 

assistants – Teaching Assistants 

must be trained and delivering 

evidence-based interventions that 

are time-limited and measured for 

their impact. Explicit links must 

be made between parents, the 

classroom and the intervention. 

 

• Use of Tuition Partners to support 

the most vulnerable children who 

• Covid Response 
Strategy shared 
with SLT 

• Baseline tests and 
gaps analysis 
completed in 
September to 
identify target 
children and 
targeted areas of 
learning 

• Targeted 
interventions to 
take place in the 
afternoon 
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have fallen behind e.g. SEN 

children and disadvantaged. 

 

• Using diagnostic assessment – 

such as a gaps analysis so that we 

can target interventions and ensure 

all teaching takes account of prior 

learning. 

 

• Supporting Remote Learning – 

We have invested in home learning 

support such as Purple Mash, 

Microsoft Teams and White Rose 

Hubs parent packs. This is to 

ensure scaffolding of learning and 

feedback are possible.  

 
 

• Focus on professional 

development – We have a large 

CPD to support training in quality 

first teaching. All TAs delivering 

interventions will have received 

training. Interventions will be 

monitored regularly and the 

impact assessed. This Covid catch-

up plan will be under constant 

review and resources transferred 

across year groups as necessary. 

 

• Progress of PP 
children monitored 
weekly through 
book trawls and 
learning walks 

• Progress and 
attainment of PP 
children monitored 
through termly 
data analysis 

• Interventions 
carefully 
monitored and 
impact measured 
half termly 

• Termly data 
analysis of 
attainment and 
progress 

 

To close the attainment 
gap in Early Literacy 
(Reading and Writing) 
Skills for PP and XPP in 
EYFS. 

• Targeted early 
intervention  

• Targeted small-
group boosters 

• Targeted extra 
reading for PP 
children 
 

• Progress of PP 
children monitored 
weekly through 
book trawls and 
learning walks 

• Interventions 
carefully 
monitored and 
impact measured 
half termly 

• Termly data 
analysis of 
attainment and 
progress 
 

  

To increase the % of PP 
children on track for GLD 
by the end of Autumn 
Term. 
 

• Targeted early 
intervention  

• Targeted small-
group boosters 

• Additional PD 
support for 
targeted children 
 

• Progress of PP 
children monitored 
weekly through 
book trawls and 
learning walks 

• Interventions are 
carefully 
monitored and 
impact measured 
half termly 
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• Termly data 
analysis of 
attainment and 
progress 

 
 
 
 
 
 
 
 
 
 

Total budgeted cost £98,310  

iii. Whole School Approach 
 

To narrow any gaps 
between non-PP and PP 
PAS. 
 

• Attendance team 
in place to target 
PA pupils 

• Raise profile of 
Attendance 
across the school 
with ‘Attendance 
Super Heroes’ 
and assemblies 
(certificates 
awarded and 
presented outside 
of classrooms) 

• Self-register of 
pupils to take 
ownership of own 
attendance 

• Continued use of 
school mini-bus to 
collect PA pupils 

• Special activities 
and events 
organised and 
planned for on 
days prone to 
poor attendance 
e.g. end of term 

 

EEF Recommendations that have been 

considered are as follows: 

 

• Wider Strategies – Social, 
emotional and behavioural needs of 
the children and ensuring parents 
are supported through use of Family 
Liaison Team and Emotional Well-
being Co-ordinator.  
 

• Whole-school attendance strategy 
to ensure PP children are attending 
school every day and that parents 
are supported in getting their 
children to school every day. 
 

• Meta-cognition and self-regulated 
learning – ‘teachers should acquire 
the professional understanding and 
skills to develop their pupils’ 
metacognitive knowledge’; ‘self-
regulated learners are aware of 
their strengths and weaknesses, 
and can motivate themselves to 
engage in, and improve, their 
learning’. 
 

• Close monitoring 
of PA pupils for 
PPG throughout 
the year  

• Bi-weekly 
monitoring reports 
on attendance 
(including PP) 
sent to the CEO. 

• Involvement of 
Family Liaison 
Team and Welfare 
Officers for 
targeted PAs 
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To improve the well-
being of PP children. 

• Mental health and 
wellbeing team to 
raise the profile of 
mental health and 
wellbeing across 
the school 

• Staff trained as 
Mental Health 
First Aiders 

• SEL skills taught 
explicitly 
throughout the 
school day 
including a 5 
minute ‘check-in’ 
with class every 
morning and 
afternoon 

• SEL are modelled 
and integrated in 
everyday teaching 
through a range of 
subjects 

• Delivery of small 
group 
interventions by 
the FLT and 1:1 
support are used 
to expand 
children’s 
emotional 
vocabulary and 
ability to self-
regulate 

• Opportunities to 
develop 
relationship skills 
and responsible 
decision-making 
through a varied 
curriculum 
including weekly 
Votes 4 Schools, 
PSHE lessons 
and assembly 
time 

• Teach SEL skills explicitly –  
 

1. ‘Use a range of strategies to teach 
key skills, both in dedicated time, 
and in everyday teaching’ 

2. ‘Self-awareness: expand children’s 
emotional vocabulary and support 
them to express emotions’ 

3. ‘Self-regulation: teach children to 
use self-calming strategies and 
positive self-talk to help deal with 
intense emotions’ 

4. ‘Social awareness: use stories to 
discuss others’ emotions and 
perspectives.’ 

5. ‘Relationship skills: role play, good 
communication and listening skills’ 

6. ‘Responsible decision-making: 
teach and practise problem-solving 
strategies.’  
 

• Implementation of 
SEL is monitored 
through teaching 
and learning walks 

• Interventions are 
carefully 
monitored and 
impact measured 
half termly 

• Use of Boxall 
Profiles supports 
monitoring of 
impact and the 
well-being and 
mental health of 
individual pupils 

• Mental health 
award is in place 

• Evidence of 
positive pupil 
wellbeing and 
mental health 
through pupil 
questionnaire  
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• FLT to provide 
regular contact 
and support with 
vulnerable 
families – 
including well-
being check-ins 
during periods of 
self-isolation and 
during holidays  

 

Total budgeted cost £87, 945  
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