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Pupil premium strategy statement: Northwood Park Primary School 
1. Summary information 

School Northwood Park Primary School 

Academic Year 2019/
20 

Total PP budget £304, 920 Date of most recent PP Review Internal – 
Sept 2019 

Total number of pupils 231 Percentage of pupils eligible for PP 37.6% Date for next internal review of this strategy Jan 2020 
 

2. Current attainment at KS2 
 Pupils eligible for PP (NPPS) Pupils not eligible for PP (national average)  

% achieving expected standard in reading, writing and maths   53%  65%  

% achieving expected standard in reading   50%  73%  

% achieving expected standard in writing   88%  78%  

% achieving expected standard in maths   48%  79%  

% achieving expected standard in grammar, punctuation and spelling  69%  78%  

Progress score in Reading  -5.52 100% 

Progress score in Writing  0.93 98% 

Progress score in Maths  -5.18 95% 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 
 In-school barriers (issues to be addressed in school, such as poor oral language skills) 
A.  Attainment gap between PP pupils and non-PP pupils (can be significant) 

B.  Poor oral language skills (EYFS and KS1)  

C. Well-being of PP pupils (can be lower than their peers) 

External barriers (issues which also require action outside school, such as low attendance rates) 
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D.  Parental engagement (can be lower for PP children) 

E.  Attendance (can be poor for some PP children) 

4. Desired outcomes  
 Desired outcomes and how they will be measured Success criteria  

A.  Improved attainment and progress in Writing. Percentage of pupils eligible for PP achieving expected standard and 
working at greater depth (in Writing) is in line with national average for 
non-disadvantaged pupils achieving the expected standard and working 
at greater depth.  

B.  Improved attainment and progress in Reading Percentage of pupils eligible for PP achieving expected standard and 
working at greater depth Reading is in line with national average for non-
disadvantaged pupils achieving the expected standard and working at 
greater depth. 

C.  Improved attainment in Mathematics. Percentage of pupils eligible for PP achieving expected standard and 
working at greater depth (in Maths) is in line with national average for 
non-disadvantaged pupils achieving the expected standard and working 
at greater depth. 
 

D.  Improved outcomes for PP pupils through carefully targeted interventions and provision mapping. Analysis of data shows positive impact of teaching assistants delivering 
interventions. 

E.  Improved progress for High Attaining pupils. 
 

Percentage of pupils eligible for PP achieving greater depth is in line with 
national average for non-disadvantaged pupils achieving greater depth. 
 

F.  Improved well-being of pupils. Pupil questionnaires used at the beginning and end of interventions 
show an increase in well-being. 
 
Pupils report that they feel supported and know who they can speak to if 
they have a problem (through pupil questionnaires). 
 

G.  Improved parental involvement. Attendance of parents at events (including parent evening, workshops, 
coffee mornings and community events) is in line with the percentage of 
parents of children not entitled to PP attending events. 
 
Parents of children receiving PP are represented on the PTA and 
parents forum. 
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H.  Improved oral language skills in Reception (and improve phonics outcomes in KS1) 
 

Pupils eligible for PP in Reception class make rapid progress by the end 
of the year so that the percentage of pupils eligible for PP meeting age 
related expectations is in line with national percentage. 

I.  Increased participation in the arts through music tuition At least 43% pupils receiving music tuition are of PP children (in line with 
percentage of PP children at school). 

J.  Increased attendance rates    Attendance of children eligible for PP meets the school target of 97%. 

K.  Increased participation in outdoor learning   Analysis of data shows positive impact of outdoor learning activities on 
academic attainment and progress. 
 
Pupil voice questionnaires to show increase in well-being after school 
clubs, outdoor activities and trips. 

5. Planned expenditure  
Academic year 2019/20 
The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved attainment and 
progress in Reading and 
Writing. 

• Staff to receive 
appropriate 
training to support 
high quality 
teaching of 
Reading and 
Writing (including 
Phonics) 

• Effective 
interventions in 
place (including 
small group 
support and 
additional 1:1 

To narrow the attainment gap in English 
between children eligible for PP and their 
peers across the school. 
 
Research found in the EEF Guide to Pupil 
Premium report found that ‘good teaching is 
the most important lever schools have to 
improve outcomes for disadvantaged pupils.’ 
Evidence also shows ‘the positive impact that 
targeted academic support can have’. 

• Use INSET to deliver 
training.  

• Use staff meetings to deliver 
appropriate training 
throughout the year. 

• Team teaching and peer 
observations to share good 
practice. 

• Reading and Writing 
monitored by SLT through 
lesson observations, book 
trawls and data analysis.  

• Embed approaches in 
English Policy. 

JG/SLT Jan 2020 
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support) to raise 
attainment. 

• Effective marking 
and assessment 
in English. 

• To engage 
parents in the 
teaching and 
learning of 
Reading and 
Writing. 

• Map and monitor 
interventions carefully 
throughout school. 

• Engage parents in 
supporting children in their 
learning through parent 
workshops and support 
during parent evenings. 

Improved attainment and 
progress in Maths.  

• Staff to receive 
appropriate 
training to support 
high quality 
teaching of Maths.  

• Effective 
interventions 
(including small 
group support and 
additional 1:1 
support) in place 
to raise 
attainment. 

• Effective marking 
and assessment 
in Maths.  

• To engage 
parents in the 
teaching and 
learning of Maths. 

To narrow the attainment and progress gap 
in Maths between children eligible for PP and 
their peers across the school. 
 
As reported by the EEF in their Improving 
Mathematics Guidance Report, ‘Feedback is 
generally found to have large effects on 
learning.’ Assessment should also be used 
to inform teachers of children’s 
misunderstandings. 

• Use INSET day and staff 
meeting time to deliver 
effective training.  

• Team teaching and peer 
observations to embed 
learning. 

• Maths monitored by SLT 
through lesson observations, 
book trawls and data 
analysis.  

• Embed approaches in Maths 
Policy. 

• Map and monitor  
interventions carefully 
throughout school. 

• Engage parents in 
supporting children in their 
learning through parent 
workshops and support 
during parent evenings. 

JS/SLT Jan 2020 

Total budgeted cost £108,300 

ii. Targeted support 
iii.  
iv.  Desired outcome Chosen 

action/approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 
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Improved well-being of 
pupils. 
 
 
 
 
 
 
 
 
 
 

• Employment of 
family liaison 
team to run 
interventions and 
to address pupil 
wellbeing needs.  

• Expansion of 
family liaison 
team to run 
interventions and 
to address pupil’s 
wellbeing needs. 

• Use of 
Educational 
Psychologist to 
identify and 
advise on needs 
of children. 

• Use of 
Counselling 
Service one day a 
week to support 
provision. 

• Weekly use of 
Sensory Room 
facilities. 

• Daily access to 
school therapy 
dogs and school 
livestock. 

• Staff trained to be 
‘mental health first 
aiders’. 
  

Support groups where children are able to 
share their experience with others can lead 
to new and more effective ways of coping 
(Black, 1998). EEF research found that these 
interventions impact positively on 
disadvantaged pupils. 

• Ensure identification of 
target pupils is fair, 
transparent and properly 
recorded. 

• Monitor intervention groups 
but also monitor whether 
improvements in wellbeing 
translate into improved 
attainment through data 
analysis.   

• Pupil voice questionnaires. 
• Inclusions Lead to monitor 

Sensory Room timetable to 
ensure each class has an 
allocated time to use the 
facility. 

• Inclusions Lead to monitor 
Therapy Dogs and Livestock 
timetable to ensure children 
have access to facility. 

• Inclusion Lead to liaise 
closely with Counselling 
service and Family Liaison 
Officer to discuss impact and 
progress of children  

• Support staff timetabled to 
support well-being 
provisions. 

• Family Liaison Team 
timetabled to support well-
being provisions. 

• Support staff trained to be 
mental health first aiders. All 
children are targeted. 
 

SB/SJ 
 
BD/SLT 

Jan 2020 
 

Improved parental 
involvement. 

• Employing family 
liaison team to 
address identified 
needs for parents 
which impact 
upon pupils. 

• Additional 
member of staff 
employed in 
family liaison 
team to support. 

DFE report entitled ‘Review of Best Practice 
in Parental Engagement’ found that parental 
engagement has a large and positive impact 
on children’s learning.  

• Organising the calendar to 
ensure opportunities are 
identified and planned for. 

• Termly parent questionnaire 
and evaluations to be 
completed during parent 
events e.g. parents’ evening. 

• Use of Survey Monkey on 
school website to encourage 
parent feedback. 

• Monthly parent forums 

SB/SJ/SLT Jul 2020 
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• Parental 
engagement 
activities to 
include school-
home links, 
support and 
training for 
parents and family 
and community 
based 
interventions. 

• Parent forums 
organised on 
school calendar 

• Registers at parent events to 
analyse attendance. 

• Targeted parents and 
families sent direct invites to 
certain school events. 

Improved oral language 
skills in Reception (and 
improve phonics 
outcomes in KS1). 
 

• All staff to receive 
appropriate 
Phonics training.  

• Speech and 
Language 
Development 
Officer to work 
with targeted 
children. 

• Small group 
provision 
delivered by 
trained support 
staff and 
teachers. 

• To engage 
parents in the 
teaching of 
phonics at home. 

• Effective teaching 
and assessment 
for phonics. 
 

As stated in the executive summary of the 
National Literacy Trust report, ‘One in four 
(23%) children who struggle with language at 
the afe of five do not reach the expected 
standard in English at the end of primary 
school, compared with just 1 in 25 (4%) of 
children who had good language skills at the 
age of five’ (University College London, 
Institute of Education, on behalf of Save the 
Children, 2016) highlighting the importance 
of good early language skills for children’s 
future. 
 
 
 

• Organise timetable to ensure 
staff delivering provision 
have sufficient preparation 
and delivery time.  

• Impact overseen by English 
coordinator, Phonics 
coordinator and Inclusion 
manager.  

• Engage with parents and 
pupils before intervention 
begins to address any 
concerns or questions about 
the additional sessions. 

• Map and monitor 
interventions carefully 
throughout school. 

• Engage parents in 
supporting children in their 
learning through parent 
workshops and support 
during parent evenings. 

• Embed approaches in 
English policy. 

• Phonics monitored 
effectively by SLT through 
lesson observations. 

JG/ST/LH 
 
BD/SLT 
 
 

Jan 2020 
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Improved progress for 
High Attaining pupils. 
 

• Staff to receive 
appropriate 
training to support 
high quality 
teaching and 
learning of greater 
depth across the 
curriculum 

• Small group 
sessions in 
Maths, English 
and Science for 
high-attaining 
pupils with 
teachers, in 
addition to 
standard lessons. 

• WGD tasks 
planned for and 
implemented in 
lessons and 
across the 
curriculum. 

• Involvement in 
extra-curricular 
trips targeted at 
Greater Depth 
pupils. 

• Targeted Greater 
Depth SATs 
‘booster sessions’ 
for Year 2 and 
Year 6s’ high 
attaining pupils 

We want to continue to provide extra support 
to maintain high attainment. 
 
Small group interventions with highly 
qualified staff have been shown to be 
effective, as discussed in reliable evidence 
sources such as Visible Learning by John 
Hattie and the EEF Toolkit. 
 

• Impact overseen by Maths 
co-ordinator, English co-
ordinator and Inclusion 
manager (including use of 
effective resources). 

• Subject leaders to monitor 
greater depth across 
foundation subjects through 
lesson observations and 
book trawls. 

• To engage with parents and 
pupils before intervention 
begins to address any 
concerns or questions about 
the additional sessions. 

• To map and monitor  greater 
depth interventions carefully 
throughout school. 

• Monitor impact of extra-
curricular trips on progress 
of high attaining children 
through pupil questionnaires 
and data analysis. 
 

SLT/Subject 
Leaders 

Jan 2020 
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Total budgeted cost £98,310 

v. Other approaches 
Desired outcome Chosen 

action/approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Increased participation in 
the arts through music 
tuition. 

• Small group 
provision with 
specialist music 
teachers 

• Children entered 
for ABRSM 
exams 

The EEF Toolkit suggests that arts 
participation improved outcomes in English, 
Maths and Science. Wider benefits on 
attitudes to learning and wellbeing have also 
been reported. Research by Michael 
Matthews (www.effectivemusicteaching.com) 
showed that playing a musical instrument 
promotes emotional and social wellbeing.  

• Organise timetable so that 
staff delivering sessions 
have sufficient preparation 
and planning time. 

• Impact overseen by 
performing arts leader. 

• Engage with parents and 
pupils to address any 
worries or concerns about 
performances and exams. 

MC/EJT Jul 2020 

Increased participation in 
outdoor learning and 
school trips to impact 
wellbeing of PP pupils. 

• Forest School 
sessions 
timetabled for all 
year groups. 

• Improved EYFS 
outdoor learning 
facilities.  

• Instalment of 
class allotments 

• Involvement with 
local allotment   

• Timetabled 
sessions for PP 
children to care 
for and look after 
school animals 

• School gardener 
employed to 
support the 
maintenance of  
allotments  
and Forest School 

• Subsided school 
trips and extra-
curricular 
activities  

Studies of adventures learning consistently 
show positive benefits on academic learning, 
and other outcomes such as confidence. 
EEF concluded that participation in outdoor 
adventure learning can add an addition 3 
months progress over the course of a school 
year. Research into forest schools by the 
National Professional Qualification for Middle 
Leadership project showed that forest 
schools can develop positive behaviours. 

• Organise school calendar so 
that outdoor learning is 
planned into the calendar. 

• Sufficient time on timetables 
for Forest School. 

• Organise timetable so staff 
have time to take small 
groups out to look after and 
harvest allotments.  

• Forest school and allotment 
activity recorded and shared 
on school website. 

• Timetable staff to support 
children caring for school 
animals 

• School trips to be organised 
in each year group 

• Organised extra-curricular 
experiences and residentials 
e.g. ‘the animal man’ and 
Houses of Parliament trip 

• Pupil voice questionnaires to 
feedback on experiences. 

EJT/SLT/DF 
 
 

Jul 2020 
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Increased attendance 
rates.  

• Attendance officer 
to continue  
monitoring pupils 
and follow up 
quickly on 
absences. 

• Continuation of 
first day response 
provision. 

• Continuation of 
reward system 
implemented 
across school to 
improve 
attendance. 

• Continue to 
identify persistent 
absentees and 
shared with class 
teachers. 

• Use of school 
minibus to support 
PAs 
 

We can’t improve attainment for children if 
they aren’t actually attending school. NfER 
briefing for school leaders identifies 
addressing attendance as a key step. 
 
 

• Thorough briefing of 
attendance officer and 
assistant head (DF) about 
existing absence issues.  

• Executive head teacher 
monitors absence weekly.  

• Involvement of EWO when 
necessary.  

• Staff briefed on reward 
system and ‘school action 
plan’ to improve attendance 
during staff training. 

• Staff timetabled to use 
minibus. 

• Impact of minibus on 
attendance overseen by DF. 

• Attendance and holiday 
request meetings to be 
carried out and monitored by 
SLT and attendance lead 
(DF).  

 

DF/TD Jul 2020 

Total budgeted cost £98,310  
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