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Statutory Policy 
 
Introduction 
 
Safeguarding is defined as protecting children from maltreatment, preventing impairment of health 
and/or development, ensuring that children grow up in the provision of safe and effective care and 
taking action to enable all children to have the best life chances. 
 
This Safeguarding policy forms part of a suite of documents and policies that relate to the 
safeguarding responsibilities of the school.   
 
In particular, this policy should be read in conjunction with the Safer Recruitment Policy, Behaviour 
Policy, Anti-Bullying Policy, Code of Conduct/Staff Behaviour Policy, E-safety Policy and ICT 
Acceptable Usage Policy. 
 
Philosophy 
 
At SHINE Academies, we believe that the welfare of the child is of paramount importance and we 
seek to support the child’s development in ways that foster security, confidence and independence. 
 
There are times where concerns may be raised about the welfare of a child in school. If concerns 
are raised, it is the duty of the school to consider making, and subsequently to carry out, a referral 
to Social Services. This may allow Social Services to make local services available to parents and 
carers. Very occasionally, a referral may lead to Child Protection procedures. The school is duty 
bound to raise such concerns with Social Services. Parents, carers and children will be kept 
informed, where appropriate. 
 
Purpose 
 

• To inform staff, parents, volunteers and governors about the school's responsibilities for 
safeguarding children. 

• To enable everyone to have a clear understanding of how these responsibilities should be 
carried out. 

 
School Staff & Volunteers 
 
All school staff have a responsibility to provide a safe environment in which children can learn.  
 
School staff and volunteers are particularly well placed to observe outward signs of abuse, changes 
in behaviour and failure to develop because they have daily contact with children.  
 
All school staff will receive appropriate safeguarding children training, so that they are 
knowledgeable and aware of their role in the early recognition of the indicators of abuse or neglect 
and of the appropriate procedures to follow. In addition all staff members should receive 
safeguarding and child protection updates (for example, via email, e-bulletins and staff meetings), 
as required, but at least annually, to provide them with relevant skills and knowledge to safeguard 
children effectively. 
 
The Designated Safeguarding Lead and staff behaviour policy (code of conduct) will make 
temporary staff and volunteers aware of the safeguarding policies and procedures.  
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Mission statement 
 

• Establish and maintain an environment where children feel secure, are encouraged to talk, 
and are listened to when they have a worry or concern. 

• Establish and maintain an environment where school staff and volunteers feel safe, are 
encouraged to talk and are listened to when they have concerns about the safety and well-
being of a child. 

• Ensure children know that there are adults in the school whom they can approach if they are 
worried. 

• Ensure that children, who have additional/unmet needs, are supported appropriately. This 
could include referral to early help services or specialist services if they are a child in need or 
have been / are at risk of being abused and neglected. 

• Consider how children may be taught about safeguarding, including online, through teaching 
and learning opportunities, as part of providing a broad and balanced curriculum. 

• Staff members working with children are advised to maintain an attitude of ‘it could happen 
here’ where safeguarding is concerned. When concerned about the welfare of a child, staff 
members should always act in the interests of the child.  

• To encourage all children towards a positive self-image. 
• To help children view themselves as part of a community and to nurture children’s abilities to 

establish and sustain relationships with families, peers, adults and the world outside. 
• To equip children with appropriate tools to make reasoned, informed choices, judgements 

and decisions. 
• To provide a model for open and effective communication between children, teachers, 

parents and other adults working with children 
 
Implementation, Monitoring and Review of the Safeguarding and Child 
Protection Policy 
 
The policy will be reviewed annually by the governing body. It will be implemented through the 
school’s induction and training programme, and as part of the day to day practice.  Compliance with 
the policy will be monitored by the Designated Safeguarding Lead and through staff performance 
measures. 
 
Statutory Framework 
 
In order to safeguard and promote the welfare of children, the trust will act in accordance with the 
following legislation and guidance: 
 

• The Children Act 1989 
• The Children Act 2004 
• Education Act 2002 (Section 175/157: Outlines that Local Authorities and School 

Governing Bodies have a responsibility to “ensure that their functions relating to the 
conduct of school          are exercised with a view to safeguarding and promoting the 
welfare of children who are its pupils”.) 

• Keeping Children Safe in Education (DfE, September 2018) 
• Keeping Children Safe in Education: Part One - information for all school and college staff 

(DfE, September 2018)  
• Working Together to Safeguard Children (DfE 2015) 
• The Education (Pupil Information) (England) Regulations 2005 
• Sexual Offences Act (2003) 
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• Section 26, The Counter Terrorism and Security Act 2015 (PREVENT duty) 
• Female Genital Mutilation Act 2003 (Section 74, Serious Crime Act 2015) 
• Searching, Screening and confiscation-Guidance for Head Teachers, school staff and 

governing bodies- January 2018. 
• Sexual Violence and sexual harassment in schools and colleges-December 2017. 
• Care of unaccompanied migrant children and children victims of modern slavery-

November 2017. 
 
Policies that link to Safeguarding and Child Protection Policy: 
 

• Health and Safety Policy 
• ESafety/ Acceptable Use Policy 
• Children In Care Policy 
• Managing the needs of Pupils with Medical Conditions 
• Positive Handling Policy 
• Preventing Radicalisation and Extremism Policy 

 
Schools are expected to ensure that they have appropriate procedures in place for responding to 
situations in which: 

(a) a child may have been abused or neglected or is at risk of abuse or neglect  

(b) a member of staff has behaved in a way that has, or may have harmed a child or that 
indicates they would pose a risk of harm. 

See appendix 1 for Designated Safeguarding Teams across SHINE Academies 

 
All schools are required to appoint a Designated Teacher for Child Protection (DCPL) and a Deputy 
to that person. Keeping Children Safe in Education, DfE 2016 refers to this role as Designated 
Safeguarding Lead – DSL.  
 
Governing bodies and proprietors should ensure that the school designates an appropriate senior 
member of staff to take lead responsibility for child protection. This person should have the status 
and authority within the school to carry out the duties of the post including committing resources 
and, where appropriate, supporting and directing other staff.  
 
The broad areas of responsibility for the Designated Senior Person are:  
 
Making referrals: 
 

• Refer all cases of suspected abuse or neglect to the Local Authority Children’s Services 
(Safeguarding and Specialist Services), Police (cases where a crime may have been 
committed) and to the Channel programme where there is a radicalisation concern.  

• Liaise with the Head teacher or Chief Executive Officer to inform her of issues- especially 
ongoing enquiries under Section 47 of the Children Act 1989 and police investigations  

• Act as a source of support, advice and expertise to staff on matters of safety and 
safeguarding and when deciding whether to make a referral by liaising with relevant agencies  

• Support staff who make referrals.  
• Share information with appropriate staff in relation to a child’s looked after (LAC) legal status 

(whether they are looked after under voluntary arrangements with consent of parents or on 
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an Interim Care Order or Care Order) and contact arrangements with birth parents or those 
with parental responsibility.  

• Ensure they have details of the LAC’s social worker and the name of the virtual school Head 
Teacher in the authority that looks after the child. 

• Ensure child receives medical attention if there are any serious physical injuries. 
• Gather information from staff and child and keep a timed and dated record in the child’s 

confidential file. 
• Contact the duty social worker at the Social Services Children and Families Team Office. 
• Complete CN 1 immediately if agreed to refer (Appendix 2) 
• Send copies to: 

• Children and Families Team 
• Custodian of the Child Protection Register 
• WCC Child Protection Coordinator (Head of Children’s Services) 
• Educational establishment record 

 
Training: 
 
The Designated Safeguarding Lead should undergo formal training every two years. The DSL 
should also undertake Prevent awareness training. In addition to this training, their knowledge and 
skills should be refreshed (for example via e-bulletins, meeting other DSPs, or taking time to read 
and digest safeguarding developments) at least annually to: 
 

• Understand the assessment process for providing early help and intervention, for example 
through locally agreed common and shared assessment processes such as early help 
assessments.   

• Have a working knowledge of how local authorities conduct a child protection case 
conference and a child protection review conference and be able to attend and contribute to 
these effectively when required to do so. 

• Ensure each member of staff has access to and understands the trust’s safeguarding and 
child protection policy and procedures, especially new and part time staff.   

• Be alert to the specific needs of children in need, those with special educational needs and 
young carers.  

• Understand and support the SHINE Academies with regards to the requirements of the 
Prevent duty and are able to provide advice and support to staff on protecting children from 
the risk of radicalisation.  

• Be able to keep detailed, accurate, secure written records of concerns and referrals.  
• Obtain access to resources and attend any relevant or refresher training courses.  
• Encourage a culture of listening to children and taking account of their wishes and feelings, 

among all staff, in any measures the school or college may put in place to protect them.  
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Raising Awareness: 
 

• The Designated Safeguarding Lead should ensure the trust’s policies are known, understood 
and used appropriately. 

• Ensure the trust’s Safeguarding and Child Protection Policy is reviewed annually and the 
procedures and implementation are updated and reviewed regularly, and work with 
governing bodies or proprietors regarding this.  

• Ensure the Safeguarding and Child Protection Policy is available publicly and parents are 
aware of the fact that referrals about suspected abuse or neglect may be made and the role 
of the trust in this.  

• Any professional or parent that attends school site within the academy for a planned meeting 
will receive a safeguarding booklet that identifies names of the safeguarding lead and deputy 
as well as how to raise any concerns whilst on site. This will be updated as and when 
required.  

• Link with the Local Safeguarding Children’s Board (LSCB) to make sure staff are aware of 
training opportunities and the latest local policies on safeguarding. 

• Where children leave the trust, ensure the file for safeguarding and any child protection 
information is sent to any new school as soon as possible but transferred separately from the 
main pupil file. 

• The trust should obtain proof that the new school/education setting has received the 
safeguarding file for any child transferring and then destroy any information held on the child 
in line with data protection guidelines.  

• The Designated safeguarding lead and deputy will deliver safeguarding awareness training to 
whole school within planned staff meetings. They will also be responsible for monitoring and 
updating the safeguarding training matrix as an ongoing plan of action. 

 
The Governing Body  
 
Governing bodies and proprietors must ensure that they comply with their duties under legislation. 
They must also have regard to this guidance to ensure that the policies, procedures and training in 
their schools or colleges are effective and comply with the law at all times. 
 
The nominated governor for child protection at Northwood Park Primary School is Mrs C Nightingale 
The nominated governor for child protection at Lodge Farm Primary School is Mrs R Kaur 
The nominated governor for child protection at Villiers Primary School is Mr David Bayley 
 
The responsibilities placed on governing bodies and proprietors include:  

• Their contribution to inter-agency working, which includes providing a coordinated offer of 
early help when additional needs of children are identified. 

• Ensuring that an effective child protection policy is in place, together with a staff behaviour 
policy.  

• Ensuring staff are provided with Part One of Keeping Children Safe in Education (DfE 2018) 
– Appendix 1 and are aware of specific safeguarding issues. 

• Ensuring that staff induction is in place with regards to child protection and safeguarding. 
• Appointing an appropriate senior member of staff to act as the Lead Designated Senior 

Person. It is a matter for individual schools and colleges as to whether they choose to have 
one or more Deputy Designated Senior Person.  

• Ensuring that all of the Designated Senior Persons (including deputies) should undergo 
formal child protection training every two years (in line with LCSB guidance) and receive 
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regular (annual) safeguarding refreshers  (for example via e-bulletins, meeting other DSPs, 
or taking time to read and digest safeguarding developments). 

• Prioritising the welfare of children and young people and creating a culture where staff are 
confident to challenge senior leaders over any safeguarding concerns. 

• Ensuring that children are taught about safeguarding in an age appropriate way. 
• Ensuring appropriate filters and appropriate monitoring systems are in place to safeguard 

children from potentially harmful and inappropriate online material. Additional information to 
support governing bodies and proprietors is provided in Annex C of Keeping Children Safe 
in Education (DFE 2018) - available at 
http://www.thegrid.org.uk/info/welfare/child_protection/policy/national.shtml 

 
Child Protection concerns 
 
A child centred and coordinated approach to safeguarding: 
 
Safeguarding and promoting the welfare of children is everyone’s responsibility. In order to fulfil this 
responsibility effectively, all professionals should make sure their approach is child centred. This 
means that they should consider, at all times, what is in the best interests of the child.  
 
All staff employed by SHINE Academies form part of the wider safeguarding system for children. 
This system is based on the principle of providing help for families to stay together where it is safe 
for the children to do so, and looking at alternatives where it is not, whilst acting in the best interests 
of the child at all times. 
 
 
Walsall Safeguarding Board 
 
http://wlscb.org.uk/wp-content/uploads/Multi-agency-threshold-guidance-PDF1.18MB.pdf 
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Threshold of need and support in Wolverhampton (2017) 
 
 
 
For more information, refer to : 
 
 https://www.wolverhamptonsafeguarding.org.uk/images/safeguarding-children/Thresholds-of-Need-
and-Support-in-Wolverhampton-Dec-2017.pdf 

 
All school staff should be prepared to identify children who may benefit from early help in addition to 
identifying risks of significant harm  
 
This includes identifying emerging problems, liaising with the designated safeguarding lead, sharing 
information with other professionals to support early identification and assessment and, in some 
cases, acting as the lead professional in undertaking an early help assessment.  
 
When staff members have any concerns about a child (as opposed to a child being in immediate 
danger) they will need to decide what action to take. Where possible, there should be a 
conversation with the designated safeguarding lead to agree a course of action. 
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Children who may require early help:  
 
All staff should be aware of the early help process, and understand their role in identifying emerging 
problems, sharing information with other professionals to support early identification and 
assessment of a child’s needs. It is important for children to receive the right help at the right time to 
address risks and prevent issues escalating.  This also includes staff monitoring the situation and 
feeding back to the Designated Safeguarding Lead any ongoing/escalating concerns so that 
consideration can be given to a referral to Children’s Services (Safeguarding and Specialist 
Services) if the child’s situation doesn’t appear to be improving. 
 
Staff and volunteers working within the trust should be alert to the potential need for early help for 
children also who are more vulnerable. For example: 
 

• Children with a disability and/or specific additional needs.  
• Children with special educational needs.  
• Children who are acting as a young carer.  
• Children who are showing signs of engaging in anti-social or criminal behaviour.  
• Children whose family circumstances present challenges, such as substance abuse, adult 

mental health or learning disability, domestic violence and/or criminal behaviour or crime.  
• Children who are showing early signs of abuse and/or neglect.  

 
All staff members should be aware of the main categories of maltreatment:  physical abuse, 
emotional abuse, sexual abuse and neglect. They should also be aware of the indicators of 
maltreatment and specific safeguarding issues so that they are able to identify cases of children 
who may be in need of help or protection.  
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Early Help Hub and Multi-Agency Safeguarding Hub (MASH) in Wolverhampton 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Early Help Hub and Multi-Agency Safeguarding Hub (MASH) in Walsall 
 

 
 

Member of staff has concerns for child’s 
welfare 

At the earliest opportunity, on the day, 
information passed to Designated 

Safeguarding Lead/Deputy DSL within 
school.   First (verbal) feedback to 

referrer with rationale 
(plus follow up) 

Decision made there needs to be a referral (a 
request for services) to Children’s Social Care 

Services 
     call (01902) 555392 and select option 2 for  
                            MASH. 

Complete MARF.  

Unsure whether concerns should 
be referred to Children’s Social 

Care Services - 
Phone for consultation 

(01902) 555392 and select 
option for Early Help, Advice and 

Guidance  

MASH  
MASH consider referral 

Consultation 
outcome 

 
Referral not 

needed 

Referral 
needed, 

complete MARF  

Decision on referral made within one working 
day  

Advice & 
information or 

other single 
agency 
referral  

Early help 
assessment 

Assessment by 
Social care duty 

team  

Member of staff has concerns for 
child’s welfare 
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Consultation                Specialist Assessment  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

At the earliest opportunity, on the 
day, information passed to 
Designated Safeguarding 

Lead/Deputy DSL within your 
organisation  

First (verbal) feedback to 
referrer with rationale 

(plus follow up) 

Decision made there needs to be a referral 
(a request for services) to Children’s Social 

Care Services 
     call 0300 555 2866 and select 2 for 
MASH.Complete MARF 

http://www.wlscb.org.uk/wscbforms 
 

Unsure whether concerns 
should be referred to Children’s 

Social Care Services 
Phone for consultation 

0300 555 2866 and select option 
1 for Early Help, Advice and 

Guidance  

MASH  
MASH consider referral 

Consultation 
outcome 

 
Referral not 

needed 

Referral 
needed, 

complete 
MARF  

Decision on referral made within one 
working day  

Advice & 
information 

or other 
single agency 

referral  

Early help 
assessment 

Assessment by 
Social care duty 

team  
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Prevent 
What is “Prevent” 

“Prevent” is a strand of the government’s broader strategy to counter the threats posed to society by 
extremism and terrorism. The overall framework for this strategy is called CONTEST: The United 
Kingdom’s Strategy for Countering Terrorism. 

Prevent is one of the “four Ps” underpinning Contest- Pursue, Protect and Prepare are concerned 
with dealing with specific threats of terrorist activity. Prevent has an objective being “to stop people 
becoming terrorists or supporting terrorism”. 

PREVENT- To stop people from becoming terrorists or supporting terrorism 

PURSUE- To stop terrorists attacks by detecting crimes being plotted 

PROTECT- To strengthen protection against terrorist attack in the UK 

PREPARE- The purpose to mitigate the impact of a terrorist attack where the attack cannot be 
stopped. 

Wolverhampton: 

Channel 
Channel is a multi-agency safeguarding programme run in every local authority in England and 
Wales. It works to support vulnerable people from being drawn into terrorism and provides a range 
of support such as mentoring, counselling, assistance with employment etc. Channel is about early 
intervention to protect vulnerable people from being drawn into committing terrorist-related activity 
and addresses all types of extremism.  

Participation in Channel is voluntary. It is up to an individual, or their parents for children aged 17 
and under, to decide whether to take up the support it offers. Channel does not lead to a criminal 
record. 

The local Channel Panel Chair is Karen Samuels. Meetings are held on a monthly basis.  
 
 
The Community Safety Team are available to support any concerns related towards radicalisation 
and extremism.  
 
Safer Wolverhampton Partnership 01902 551214 

safer@wolverhampton.gov.uk 
Sergeant Lisa Bird 07825112401 

l.bird@west-midlands.pnn.police.uk 
Deborah Smith Prevent and Cohesion 
Officer 

01922 551214 
deborah.smith@wolverhampton.gov.uk 
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If a safeguarding concern arises in relation to extremist behaviours or vulnerability to extremism, a 
channel referral form will be completed and submitted to seek appropriate support. 
 
Any concerns about racialisation relating to a child or young person, should also be reported to the 
Wolverhampton Multi-Agency Safeguarding Hub (MASH) using the safeguarding online Multi 
Agency Referral Form (MARF) Form or Walsall Multi-Agency Safeguarding Hub (MASH). 
 
All staff are required to complete Prevent training. New staff members will complete the online E 
learning Prevent training as part of induction (https://www.elearning.prevent.homeoffice.gov.uk/). 
 
Prevent- Walsall 
Staff must follow the child protection procedures that has been embedded. Designated 
Safeguarding Lead/ Deputy to be informed. If there are prevent concerns, a MARF is to be 
completed and emailed to 
CTU_Gateway@west-midlands.pnn.police.uk.  
 
Mr Niall Markham- Prevent Education Officer 01922 654 499 
Police Constable Iain Probert 101 ext. 889 6006 
Walsall MASH 0300 555 2866 

 
Safeguarding Procedure across the Trust 
 
All staff have a duty of care towards the children who attend any school within SHINE Academies.  
Staff are advised to follow the procedure should safeguarding concerns arise: 
 

ü Member of staff to complete an incident form straight away, outlining disclosure shared. In 
case of difficulty with completing a form-A black star is provided within the safeguarding 
folder situated within every classroom. 

ü The form is then passed to the designated safeguarding lead or deputy as a matter of 
urgency 

ü The designated lead/deputy has a period of an hour to investigate, Respond and complete a 
MARF. Discussions take place with MASH duty officers throughout the course. 

ü As good practice, safeguarding staff will speak to parents unless there is evidence of serious 
harm, whereby MASH will provide actions.  

 
ü If a child is subject to a child protection, child in need or early help plan, an allocated worker 

within the family support team will support him or her. This means attending any planned 
meetings. The allocated worker has a duty to share any feedback or concerns on behalf of 
school within meetings. Children and families will receive a professional approach from the 
family support service. 

 
 

ü Case sharing will take place once a month. This supports the management team to gain a 
better understanding of the child’s needs and emotions. The Family Liaison Lead will lead 
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this meeting to support case working. Attendees have the responsibility to share any 
updates that link to children, as this supports transparent working.  

 
ü The Family Liaison Lead has the responsibility to complete supervisions with the family 

support team. Supervision will be held every 6 weeks. Supervision will allow individuals to 
share any concerns within case working linked to plans. Supervision will also support 
general well-being of staff and identify any areas of professional development. 

 
Definitions of Abuse and Neglect 
 
These definitions are taken from ‘Working Together to Protect Children’ (D.O.H. 1999). 
 
Neglect: 
 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 
result in the serious impairment of the child’s health or development. It may involve the parent or 
carer failing to: 

• Provide adequate food, shelter or clothing 
• Protect the child from physical harm or danger 
• Ensure access to appropriate medical care or treatment. 

This may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 
Signs of neglect include: 

• Constant hunger 
• Poor personal hygiene 
• Constant tiredness 
• Poor state of clothing 
• Emaciation / obesity 
• Frequent lateness or non-attendance 
• Untreated medical problems 
• Destructive tendency 
• Low self esteem 
• Neurotic behaviours 
• No social relationship 
• Running away 
• Compulsive stealing or scavenging 
• Lack of supervision appropriate to age 
• Aggression 
• Hints of reports of domestic violence in the family 
• Learning difficulties in the family 
• Mental illness concerns in the family 
• Illegal/addictive substance users in family or close community 

 
Physical Abuse: 
 
Physical Abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when 
a parent or carer feigns the symptoms of, or deliberately causes ill health to a child whom they are 
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looking after. This situation is commonly described using such terms as factitious illness by proxy or 
Munchausen Syndrome by proxy. 
 
 
 
 
Signs of physical abuse include: 

• Unexplained injuries or burns particularly if they are recurrent 
• Improbable excuses given to explain injuries 
• Refusal to discuss injuries 
• Untreated injuries 
• Admission of punishment which appears excessive 
• Bald patches 
• Withdrawal from physical contact 
• Arms and legs kept covered in hot weather (exclude cultural dress) 
• Fear of returning home 
• Fear of medical help 
• Self-destructive tendency 
• Aggression towards others 
• Running away 
• Frequent changes of address 
• Hints or reports of domestic violence 
• Frequent absences from school to keep medical appointments 
• Repeated claims from parents/carers that child needs treatment for unsubstantiated 

symptoms 
• Concerns about mental health of parents/carers 

 
Sexual Abuse: 
 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 
whether or not the child is aware of what is happening. The activities may include physical contact, 
including penetrative and non-penetrative acts, or non-contact activities such as involving young 
children in looking at, or in the production of pornographic material, watching sexual activities or 
encouraging children to behave in sexually inappropriate ways. 
 
Signs of sexual abuse include: 

• Sudden changes in behaviour or school performance 
• Displays of affection in a sexual way which is inappropriate to age 
• Tendency to cry easily 
• Regression to younger behaviour such as thumb sucking 
• Tendency to cling or need reassurance 
• Complaints of genital itching or pain 
• Distrust of familiar adult, or anxiety about being left with a relative, baby sitter, lodger etc 
• Unexplained gifts of money 
• Depression and withdrawal/poor self image 
• Apparent secrecy 
• Wetting or soiling, day and night 
• Sleep disturbances or nightmares 
• Chronic illness, especially throat infections and sexually transmitted diseases 
• Anorexia or bulimia 
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• Unexplained pregnancy 
• Fear of undressing e.g. for sport 
• Phobias or panic attacks 
• Arson 
• Lack of freedom appropriate to age 
• Hints or reports of incidents of domestic violence 
• Obsessive behaviours – need to get clean 
• Mood swings/extremes of behaviour 
• Use of illegal/addictive substances by carers 
• Self harm 
• Suicide attempt 
• Sexually abuses another child 
• Gender preference confusion 

 
Emotional Abuse 
 
Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and 
persistent adverse affects on the child’s emotional development. It may involve conveying to a child 
that they are worthless or unloved, inadequate, or valued insofar as they meet the needs of another 
person. It may feature age or developmentally inappropriate expectations imposed on children. It 
may involve causing children frequently to feel frightened or in danger or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of ill-treatment of a 
child, though it may occur alone. 
 
Signs of emotional abuse include: 

• Physical, mental or emotional development lag 
• Admission of punishment which appears excessive 
• Over reaction to mistakes 
• Continual self-deprecation 
• Sudden speech disorders 
• Fear of new situations 
• Inappropriate emotional responses to painful situations 
• Neurotic behaviours 
• Self mutilation 
• Fear of parents being contacted 
• Compulsive stealing, scavenging 
• Extremes of passivity or aggression 
• Drug / solvent abuse (by child/young person, or family/close community) 
• Running away 
• Suicide attempt 
• High stress levels reported in the family due to domestic violence, or mental health problems 

 
Signs of Female Genital Mutilation (FGM) 
 
FGM involves partial or total removal of external female genitaillia or other injury to the female 
genital organs. It is illegal in the UK and a form of abuse. 
 
Indicators that a child may be at risk: 

• She has a parent from a practising community 
• She and her family have a low level of integration into a community 
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• The mother or sisters have experienced FGM 
• She has talked about, or you know about, the arrival of a female family elder 
• She talks about it to other children 
• She refers to a ‘special procedure’ or ‘special occasion’ or ‘become a woman’ 
• She is out of the country for a prolonged period of time 
• She is taking a long holiday to her country of origin or another country where the practise is 

prevalent 
 

Indicators that a girl has experienced FGM: 
• A girl has problems walking/sitting/standing 
• She spends a lot of time in the bathroom/toilet 
• She has bladder or menstrual problems 
• She has prolonged or repeated absences from school 
• She has a reluctance to undergo medical examinations 
• She is asking for help but giving a lack of explicit information 

 
Reporting FGM 

 
FGM comprises all procedures involving partial or total removal of the external female genitalia or 
other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-
lasting harmful consequences. Section 5B of the Female Genital Mutilation Act 2003 (as inserted by 
section 74 of the Serious Crime Act 2015) places a statutory duty upon teachers along with 
regulated health and social care professionals in England and Wales, to report to the police where 
they discover (either through disclosure by the victim or visual evidence) that FGM appears to have 
been carried out on a girl under 18. Those failing to report such cases will face disciplinary 
sanctions.  
 
It will be rare for teachers to see visual evidence, and they should not be examining pupils, but the 
same definition of what is meant by “to discover that an act of FGM appears to have been carried 
out” is used for all professionals to whom this mandatory reporting duty applies. Information on 
when and how to make a report can be found at 
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-
procedural-information.  
 
Teachers must personally report to the police cases where they discover that an act of FGM 
appears to have been carried out. Unless the teacher has a good reason not to, they should also 
still consider and discuss any such case with the school or college’s designated safeguarding lead 
and involve children’s social care as appropriate.  
 
The duty does not apply in relation to at risk or suspected cases (i.e. where the teacher does not 
discover that an act of FGM appears to have been carried out, either through disclosure by the 
victim or visual evidence) or in cases where the woman is 18 or over. In these cases, teachers 
should follow local safeguarding procedures. 
 
Child Sexual Exploitation 
 
The definition of child sexual exploitation is as follows:  
 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group 
takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person 
under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, 
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and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim 
may have been sexually exploited even if the sexual activity appears consensual. Child sexual 
exploitation does not always involve physical contact; it can also occur through the use of 
technology. 
 
 
Like all forms of child sexual abuse, child sexual exploitation: 

• can affect any child or young person (male or female) under the age of 18 years, 
including 16 and 17 year olds who can legally consent to have sex;  

• can still be abuse even if the sexual activity appears consensual;  
• can include both contact (penetrative and non-penetrative acts) and non-contact sexual 

activity; can take place in person or via technology, or a combination of both;  
• can involve force and/or enticement-based methods of compliance and may, or may not, 

be accompanied by violence or threats of violence;  
• may occur without the child or young person’s immediate knowledge (through others 

copying videos or images they have created and posting on social media, for example);  
• can be perpetrated by individuals or groups, males or females, and children or adults. The 

abuse can be a one-off occurrence or a series of incidents over time, and range from 
opportunistic to complex organised abuse; and  

• is typified by some form of power imbalance in favour of those perpetrating the abuse. 
Whilst age may be the most obvious, this power imbalance can also be due to a range of 
other factors including gender, sexual identity, cognitive ability, physical strength, status, 
and access to economic or other resources.  

 
Child sexual exploitation is never the victim’s fault, even if there is some form of exchange: all 
children and young people under the age of 18 have a right to be safe and should be protected from 
harm. 
 
At SHINE Academies we understand that any child in any community may be vulnerable to child 
exploitation, we will be alert to the fact that child sexual exploitation is complex and rarely presents 
in isolation of other needs and risks of harm (although this may not always be the case, particularly 
in relation to online abuse). Child sexual exploitation may be linked to other crimes and we will be 
mindful that a child who may present as being involved in criminal activity is actually being 
exploited.  

 
At SHINE Academies we are aware that the following vulnerabilities are examples of the types of 
things children can experience that might make them more susceptible to child sexual exploitation: 

• Having a prior experience of neglect, physical and/or sexual abuse;  
• Lack of a safe/stable home environment, now or in the past (domestic violence or parental 

substance misuse, mental health issues or criminality, for example);  
• Recent bereavement or loss;  
• Social isolation or social difficulties;  
• Absence of a safe environment to explore sexuality;  
• Economic vulnerability;  
• Homelessness or insecure accommodation status;  
• Connections with other children and young people who are being sexually exploited;  
• Family members or other connections involved in adult sex work;  
• Having a physical or learning disability;  
• Being in care (particularly those in residential care and those with interrupted care histories); 

and  
• Sexual identity.  
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We understand that not all children and young people with these vulnerabilities will experience child 

sexual exploitation. Child sexual exploitation can also occur without any of these 
vulnerabilities being present. 

 
Children rarely self-report child sexual exploitation so we understand it is vitally important that all 
staff at SHINE Academies are aware of the potential indicators of risk, including: 
 

• Acquisition of money, clothes, mobile phones etc. without plausible explanation;  
• Gang-association and/or isolation from peers/social networks;  
• Exclusion or unexplained absences from school, college or work;  
• Leaving home/care without explanation and persistently going missing or returning late;  
• Excessive receipt of texts/phone calls;  
• Returning home under the influence of drugs/alcohol;  
• Inappropriate sexualised behaviour for age/sexually transmitted infections;  
• Evidence of/suspicions of physical or sexual assault;  
• Relationships with controlling or significantly older individuals or groups;  
• Multiple callers (unknown adults or peers);  
• Frequenting areas known for sex work;  
• Concerning use of internet or other social media;  
• Increasing secretiveness around behaviours; and  
• Self-harm or significant changes in emotional well-being.  

 
We will remain open to the fact that child sexual exploitation can occur without any of these risk 
indicators being obviously present and be alert to the potential signs of abuse and neglect and to 
understand the procedures set out by local multi-agency safeguarding arrangements.  
 
At SHINE Academies, we will provide information and raise awareness of CSE including the signs, 
vulnerabilities and reporting procedures in line with WSCB guidelines. 
 
Our staff will report any concerns regarding children at risk of CSE to the DSL or DDSL who will 
then make a referral and liaise with other relevant statutory agencies, for example, social care, 
police and health professionals as required. 
 
 
Honour Based Violence (HBV) 
 
Crimes committed to protect or defend the honour of the family and or the community, including 
FGM, forced marriage and practising such as breast ironing. “Honour” often involves a wider 
network of family or community pressure. All forms of HBV should be escalated straight away with 
Police and Social Care. 
 
 
Karma Nirvana Honour Network Helpline 

Karma Nirvana is a national charity working to support victims of forced marriage and honour-based 
violence. They run a 24/7 helpline for victims of forced marriage and honour-based violence. 

To get free and confidential help call 0800 5999 247 
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Contextual Safeguarding 
 
 
All staff must be aware safeguarding incidents and behaviour can be associated with factors outside 
the school. The DSL will take in account the account the context in which such incidents or 
behaviour occur. This is known as contextual safeguarding. It is important to share as much 
information as possible with children’s Social Care. Information can inform assessments when 
identifying actions. 
 
Specific Safeguarding Issues 
 

• Domestic violence 
• Drugs 
• Fabricated or induced illness 
• Faith abuse 
• Female genital mutilation (FGM) 
• Gangs and youth violence 
• Gender based violence/ Violence against women and girls (VAWG) 
• Mental health 
• Private fostering 
• Radicalisation 
• Sexting 
• Racial Discrimination 
• Harassment 
• Self-Harm 
• Teenage relationship abuse 
• Trafficking 
• Children missing from education 
• Bullying – including cyber-bullying 
• Child Sexual Exploitation 
• Forced marriage – helpline 0207 008 0151 (fmu@fco.gov.uk) 

In this case parents or family of the victim are not to be contacted as forced marriage is often 
closely linked to honour-based violence and honour killings.  
 

Children with special educational needs and disabilities 
  

Additional barriers can exist when recognising abuse and neglect in this group of children.   
This can include: 
 
• Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to 

the child’s impairment without further exploration; 
• Assumptions that children with SEN and disabilities can be disproportionally impacted by 

things like bullying- without outwardly showing any signs; 
• Communication barriers and difficulties  
• Reluctance to challenge carers, (professionals may over empathise with carers because of 

the perceived stress of caring for a disabled child) 
• Disabled children often rely on a wide network of carers to meet their basic needs and 

therefore the potential risk of exposure to abusive behaviour can be increased. 
• A disabled child’s understanding of abuse. 
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• Lack of choice/participation 
• Isolation 

 
 

      Peer on peer abuse 
 

SHINE Academies is an important part of the inter-agency framework not only in terms of 
evaluating and referring concerns to Children’s Services and the Police, but also in the 
assessment and management of risk that the child may pose to themselves and others in the 
education setting. 
 
All staff must be aware children can abuse other children, be it in the means of sexual 
harassment, bullying and physical abuse. 
 
If one child causes harm to another, this should not necessarily be dealt with as abuse. When 
considering whether behaviour is abusive, it is important to consider: 
 
• Whether there is a large difference in power (for example age, size, ability, development) 

between the young people concerned; or  
• whether the perpetrator has repeatedly tried to harm one or more other children; or  
• Whether there are concerns about the intention of the alleged perpetrator.  

 
Peer on peer abuse can manifest itself in many ways and different gender issues can be 
prevalent. Severe harm may be caused to children by abusive and bullying behaviour of other 
children, which may be physical, sexual or emotional and can include gender based violence/ 
sexual assaults, sexting, teenage relationship abuse, peer-on-peer exploitation, serious youth 
violence, sexual bullying or harmful sexual behaviour.  

 
Staff should recognise that children are capable of abusing their peers and should not be 
tolerated or passed off as “banter” or “part of growing up”.  
 
In order to minimise the risk of peer on peer abuse the trust: 
 
• Provides a developmentally appropriate PSHE curriculum, which develops students 

understanding of acceptable behaviour and keeping themselves safe. 
• Have systems in place for any student to raise concerns with staff, knowing that they will be 

listened to, believed and valued. 
• Develop robust risk assessments where appropriate (e.g. Using the Risk Assessment 

Management Plan and Safety and Support Plan tools). 
• Have relevant policies in place (e.g. behaviour policy). 

 
Serious Violence 
 
Staff should be aware of indicators which may signal that children are at risk from or involved in 
serious violent crime. This can be evidenced through self harm, friendships with older peers, a 
change in the child’s well-being, signs of assault noted or unexplained injuries. This can be 
associated with individuals linked to gangs or criminal networks, known as child criminal exploitation 
(CCE). 
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Children Missing Education 
  

All children, regardless of their circumstances, are entitled to a full time education, which is suitable 
to their age, ability, aptitude and any special educational needs they may have. Local authorities 
have a duty to establish, as far as it is possible to do so, the identity of children of compulsory 
school age who are missing education in their area.  
 
A child going missing from education is a potential indicator of abuse, neglect child criminal 
exploitation (CCE) and CSE.  
 
School staff should follow the school’s procedures for dealing with children that go missing from 
education, particularly on repeat occasions, to help identify the risk of abuse and neglect, including 
sexual exploitation, and to help prevent the risks of their going missing in future. 
 
SHINE Academies have in place appropriate safeguarding policies, procedures and responses for 
children who go missing from education, particularly on repeat occasions.  
 
Schools will contact the relevant local authority of any pupil who is going to be deleted from the 
admission register where they:  
• have been taken out of school by their parents and are being educated outside the school system 
e.g. home education;  
• have ceased to attend school and no longer live within reasonable distance of the school at which 
they are registered;  
• have been certified by the school medical officer as unlikely to be in a fit state of health to attend 
school before ceasing to be of compulsory school age, and neither he/she nor his/her parent has 
indicated the intention to continue to attend the school after ceasing to be of compulsory school 
age;  
• are in custody for a period of more than four months due to a final court order and the proprietor 
does not reasonably believe they will be returning to the school at the end of that period; or,  
• have been permanently excluded.  
 
All staff are alert to signs to look out for and the individual triggers to be aware of when considering 
the risks of potential safeguarding concerns such as travelling to conflict zones, Female Genital 
Mutilation and forced marriage. 
 
Our school will inform the local authority of any pupil who fails to attend school regularly, or has 
been absent without the school’s permission for a continuous period of 10 school days or more, at 
such intervals as are agreed between the school and the local authority.  
 
Preventing radicalisation 

 
The Counter-Terrorism and Security Act places a duty on specified authorities, including local 
authorities and childcare, education and other children’s services providers, in the exercise of their 
functions, to have due regard to the need to prevent people from being drawn into terrorism (“the 
Prevent duty”).  
 
Schools should be aware of the signs and symptoms of a pupil being at risk of becoming 
radicalised:- 
 

• spending increasing time in the company of other suspected extremists; 
• changing their style of dress or personal appearance to accord with the group; 
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• their day-to-day behaviour becoming increasingly centred around an extremist 
ideology, group or cause; 

• loss of interest in other friends and activities not associated with the extremist 
ideology, group or cause; 

• possession of material or symbols associated with an extremist cause (e.g. the 
swastika for far right groups); 

• attempts to recruit others to the group/cause/ideology;  
• communications with others that suggest identification with a group/cause/ideology. 

 
The examples above are not exhaustive and vulnerability may manifest itself in other ways. 
 
Since 2010, when the Government published the Prevent Strategy, there has been an awareness of 
the specific need to safeguard children, young people and families from violent extremism. There 
have been several occasions both locally and nationally in which extremist groups have attempted 
to radicalise vulnerable children and young people to hold extreme views including views justifying 
political, religious, sexist or racist violence, or to steer them into a rigid and narrow ideology that is 
intolerant of diversity and leaves them vulnerable to future radicalisation. 
 
SHINE Academies values freedom of speech and the expression of beliefs/ideology as fundamental 
rights underpinning our society’s values. Both pupils and teachers have the right to speak freely and 
voice their opinions. However, freedom comes with responsibility and free speech that is designed 
to manipulate the vulnerable or that leads to violence and harm of others goes against the moral 
principles in which freedom of speech is valued. Free speech is not an unqualified privilege; it is 
subject to laws and policies governing equality, human rights, community safety and community 
cohesion.   
 
The current threat from terrorism in the United Kingdom may include the exploitation of vulnerable 
people, to involve them in terrorism or in activity in support of terrorism. The normalisation of 
extreme views may also make children and young people vulnerable to future manipulation and 
exploitation. SHINE Academies is clear that this exploitation and radicalisation should be viewed as 
a safeguarding concern. 
 
SHINE Academies seeks to protect children and young people against the messages of all violent 
extremism including, but not restricted to, those linked to Islamist ideology, or to Far Right / Neo 
Nazi / White Supremacist ideology, Irish Nationalist and Loyalist paramilitary groups, and extremist 
Animal Rights movements. 
 
Our trust governors, the Executive Head and Head teacher, Single Point of Contact and the 
Designated Safeguarding Lead will assess the level of risk within the school and put actions in place 
to reduce that risk.  Risk assessment may include consideration of the school’s RE curriculum, 
SEND policy, assembly policy, the use of school premises by external agencies, integration of 
pupils by gender and SEN, anti-bullying policy and other issues specific to the school’s profile, 
community and philosophy. 
 
School staff should understand when it is appropriate to make a referral to the Channel programme; 
Channel is a programme which focuses on providing support at an early stage to people who are 
identified as being vulnerable to being drawn into terrorism. It provides a mechanism for schools to 
make referrals if they are concerned that an individual might be vulnerable to radicalisation. An 
individual’s engagement with the programme is entirely voluntary at all stages. 
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When any member of staff has concerns that a pupil may be at risk of radicalisation or involvement 
in terrorism, they should speak with the SPOC and to the Designated Safeguarding Lead if this is 
not the same person.   
 
Domestic Abuse 
 
SHINE Academies will aim to provide information and support to those affected by domestic abuse 
(both the parents and children).  
 
Domestic abuse can be psychological, physical, financial, emotional and sexual. 
 
The trust have trained staff who deliver the Freedom Program on a one to one basis as and when 
needs arise. 
 
 
We will actively signpost families to safe places and support services: 
www.thehideout.org.uk 
www.respect4us.org.uk 
www.womensaid.org.uk 
www.mensadviceline.org.uk/mensadvice.php 
National domestic violence helpline: 08082000247 
Black Country Women’s Aid 
NSPCC 
 
Operation Encompass- Children are often hidden victims when it comes to domestic abuse within 
the home. Operation Encompass is an early intervention safeguarding partnership between the 
police and our trust. The aim is to support children and young people exposed to domestic abuse. 
Our designated safeguarding lead receives police communication of any significant events before 
the start of the next school day. Communication between parent and school is robust whereby 
school will offer support to the child and family if needed.  
 
Homelessness 
 
The safeguarding team will identify parents at risk of being homeless and are aware being 
homeless is a risk to a child’s welfare. The DSL and DDSL will ensure referral routes to housing 
authorities to ensure concerns are raised robustly and in a timely manner. 
 
The team are aware a homeless family have many factors that impact towards family functioning 
such as, household debt, rent arrears, domestic abuse and anti-social behaviour (ASB). 
 
 
 
 
Children of Prisoners 
 
Approximately 200,000 children in England and Wales have a parent in prison in each year. There 
is evidence that these children are at risk of poor outcomes including poverty, stigma, isolation and 
poor mental health. The National Information Centre on Children of Offenders (NICCO) supports 
resources and documents when working with children and families. 
 
SHINE Academies acknowledges children who may have a parent in prison. Within each school, a 
champion. The champion sits within our family support team. Our aim is to support emotional and 



24 
 

social needs of the child. We are aware there can be practical and immediate impact issues on 
children and families such as: 

Ø Emotional impact- Anger, loss, sadness, guilt or blame. Confusion, worry, anxiety, sleep 
disturbances, change in behaviour. 

Ø Educational impact- Time off school, loss of concentration, deterioration in behaviour. 
Ø Financial impact- Loss of income, increased debt, Change in benefit entitlements. 
Ø Practical impact- Moving school, loss of friendships.  

 
The trust family Liaison team are trained champions after completing Hidden Sentence 
training. This will ensure children and families are supported in a professional manner. 

 
Upskirting 
 
Involves taking a picture under a person’s clothing without them knowing, with the intention of 
viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, 
distress or alarm, sexting and initiation/hazing type violence rituals. 
  
 
What to do if you have a concern  
If a member of staff at SHINE Academies has a concern about a particular pupil they should follow 
the school’s normal safeguarding procedures, including discussing with the school’s designated 
safeguarding lead, and where deemed necessary, with children’s social care. In Prevent priority 
areas, the local authority will have a Prevent lead who can also provide support.  
 
Staff can also contact the local police force or dial 101 (the non-emergency number). They can 
provide confidential advice about concerns and help gain access to support and advice.  
 
The Department for Education has dedicated a telephone helpline (020 7340 7264) to enable staff 
and governors to raise concerns relating to extremism directly. Concerns can also be raised by 
email to counter.extremism@education.gsi.gov.uk. Please note that the helpline is not intended for 
use in emergency situations, such as a child being at immediate risk of harm or a security incident, 
in which case the normal emergency procedures should be followed. 
 
Private Fostering Arrangements 
 
A private fostering arrangement is essentially one that is made privately (that is to say without the 
involvement of a local authority) for the care of a child under the age of 16 (under 18, if disabled) by 
someone other than a parent or close relative with the intention that it should last for 28 days or 
more.  
 
Private foster carers may be from the extended family, such as a cousin or great aunt. However, a 
person who is a relative under the Children Act 1989 i.e. a grandparent, brother, sister, uncle or 
aunt (whether of the full or half blood or by marriage) or step-parent will not be a private foster carer. 
A private foster carer may be a friend of the family, the parent of a friend of the child, or someone 
previously unknown to the child’s family who is willing to privately foster a child.  
 
The private foster carer becomes responsible for providing the day to day care of the child in a way 
which will promote and safeguard his welfare. Overarching responsibility for safeguarding and 
promoting the welfare of the privately fostered child remains with the parent or other person with 
parental responsibility. Local authorities do not formally approve or register private foster carers. 
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However, it is the duty of local authorities to satisfy themselves that the welfare of children who are, 
or will be, privately fostered within their area is being, or will be, satisfactorily safeguarded and 
promoted. It is the local authority in whose area the privately fostered child resides which has legal 
duties in respect of that child. 
 
All staff in the trust will inform the Designated Safeguarding Lead of any children that fall into the 
category of private fostering.  

 
 
 
Disclosure: Guidance for Teachers 
 
Responsibilities of all staff 
 
It is the responsibility of all staff to record any disclosures, abuse, suspicions and concerns. These 
may be marks or injuries observed, comments volunteered by the child, the child’s friends, family or 
carers or incidents witnesses by the wider community (however some caution must naturally be 
attached to any such claims). Additionally any change in the behaviour, academic performance, 
home circumstances, relationships with peers or adults or attendance patterns must be recorded of 
any child of whom concerns have been raised or a referral has been made for or is on the Child 
Protection Register. Any significant contact with the parents or carers, even phone calls attempted 
but where no contact has been made, must be recorded. 
Staff also need to be aware of, and raise concerns about, Specific Safeguarding Issues that could 
be directly effecting a child or group of children. 
 
Disclosures:  
 
It is possible that any referral may end up with criminal proceedings being carried out. Therefore, it 
is vital that the way we handle disclosures should be very careful. We must make sure that any 
records kept are admissible as evidence and that evidence is not contaminated in any way. We can 
do this by using the guidance above and below. The following statement is partly based on an 
extract from the “Memorandum for Good Practise”. 
 
“The need to consider a criminal investigation in a child care case may not immediately be apparent 
and it is possible that some initial questioning may have taken place before the police are involved. 
Any early discussions with the child should, as far as possible adhere to the following basic 
principles.” 
 
 

• Listen to what is being said without displaying shock or disbelief 
• Accept what is being said 
• Allow the child to talk freely 
• Reassure the child, but not make promises which it might not be possible to keep 
• Never promise a child that they will not tell anyone - as this may ultimately not be in the best 

interests of the child.  
• Reassure him or her that what has happened is not his or her fault 
• Stress that it was the right thing to tell 
• Listen, only asking questions when necessary to clarify 
• Not criticise the alleged perpetrator 



26 
 

• Explain what has to be done next and who has to be told 
• Make a written record (see Record Keeping) 
• Pass the information to the Designated Safeguarding Lead without delay 

 
It is important NOT to ask any question which gives any indication of what the answer you are 
looking for is, or what the answer might be. Be careful not to give any clue as to what you think has 
happened and who might be involved. 
 
There are other ways in which a teacher who suspects that a child is in need, or suspects they are 
at risk of significant harm can gather evidence to support or deny any suspicion. There are a 
number of curriculum areas which can give such evidence. It is important to realise that such 
‘contrived’ curriculum activities will not be regarded as contaminated evidence if a case should 
come to criminal proceedings. Activities that can be employed include: 
 

• Art activities – drawing and painting of home / family situations 
• Role play and Drama, including the use of role play areas and dressing up activities 
• Writing, particularly diaries but other suitable genres and titles can be used 

 
It is important that any findings from such activities should be recorded in the manner detailed 
above. Any pictures or work should be treated in the same way as a written record, that is: dated, 
timed, named and signed. The child’s details should also be recorded on their work. 
 
It is not the responsibility of any member of staff to conduct an enquiry into allegations. The 
responsibility of investigating such claims lies solely with Social Services. This does not mean that 
some initial questioning of the child might need to be carried out, as outlined above, following a 
disclosure or the observation of marks or injuries. 
 
Staff who receive a disclosure where a referral has been made and assessment is ongoing may be 
asked to attend Child Protection Case Conferences, Core Group Meetings, reviews or Court 
appearances. If this is the case then they will be supported by the Designated Teacher 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



27 
 

Responding to a concern – the 6 R’s response.  
 

Receive       Reassure        React       Record          Refer         Reflect 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Support 
 
Dealing with a disclosure from a child, and safeguarding issues can be stressful.  The member of 
staff should, therefore, consider seeking support for him/herself and discuss this with the 
Designated Safeguarding Lead. 
 

RECEIVE 
• If a child wants to talk to you, never ask them to come back later. Ask them what they want to talk to you about and, if you are concerned 

about their welfare, give them the time to speak to you. 

• Never promise confidentiality, inform the child that you are happy to talk to them but if they tell you anything that you believe may be putting 
them at harm that you will have to talk to someone.  

• Listen carefully to the child. Do not stop a child who is freely recalling information.  

• Where a child is visibly upset or has an obvious injury, it is good practice to ask a child why they are upset or how an injury was caused, or 
respond to a child wanting to talk to you to help clarify vague concerns and result in the right action being taken. 

 

REFLECT 
Ask yourself if you have done everything you can within your role. 

Refer any remaining concerns to the designated teacher, e.g. any knowledge of siblings in the school, or previous contact with parents. 
Dealing with disclosures can be difficult and disturbing; you should seek support for yourself via the support within your school or an alternative source 

but be aware of principles of confidentiality   
 

REASSURE 

• Ensure that the child is aware that they have done the right thing in talking to you and that they have not done anything wrong. 
• If you have any concerns that the child has been, or is at risk of harm, you must tell them that you will speak to someone to get help. 

 
REACT 

• If you need to clarify information ask open-ended questions e.g.” Is there anything you'd like to tell me?", “Can you explain to me…”, Can you 
describe to me….” 

• Never ask leading or suggestive questions e.g. 'Did he/she do anything that they shouldn't have done?'  
• Never ask 'accusing' questions e.g.” Why didn't you tell someone earlier?"  
• Never criticise the alleged perpetrator, it may be someone that they will continue to live with. 
• Never ask the pupil to repeat their disclosure for any other member of staff, it is your responsibility to share the information 
• These four factors may compromise enquiries that need to be made later by children’s social care or Police. 

 RECORD 

• Make notes as soon as possible afterwards using the words that the child has used.  
• Do not record your assumptions and interpretations, just what you heard and saw.  
• Do not destroy original notes even if you later write things up more neatly and fully. 
• Record the date, time and place of the disclosure. 
• Sign any written records and identify your position in the school setting. 

Do not ask a child to write and account or sign any of your documentation as this may compromise enquiries that need to be made later by children’s 
social care or Police. REFER 

• Immediately inform the Designated Senior Person for child protection (insert details) or in their absence the Deputy Designated Senior Person 
for child protection (insert details) who will be responsible for following the appropriate procedures. In the absence of anyone being available in 
school, contact the Local Authority  
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If a staff member receives a disclosure about potential harm caused by another staff member, they 
should see section the section entitled allegations involving school staff/volunteers.  
 
Record Keeping 
 
All concerns, discussions and decisions made and the reasons for those decisions should be 
recorded in writing. If in doubt about recording requirements staff should discuss with the 
Designated Safeguarding Lead or Deputy Safeguarding Lead. 
 
Records will be kept: 

• Where there are concerns about the welfare of a child. 
• Where there is suspicion of significant harm to a child and referral is made to Social 

Services. 
• Where a child’s name is already on the child protection register, Child in Need Plan or Early 

Help Plan. 
 
Recording should be: 

• Factual 
• Non-emotive 
• Non-judgemental 
• Securely stored 

 
 

Recording may be about: 
• Family information 
• Behaviour changes or concerns 
• Changes in academic performance 
• Changes in home circumstances 
• Relationships with peers or adults 
• Attendance patterns 
• Injuries or marks observed 
• Comments volunteered by the child 
• Contacts with family or carers 

Records MUST include: 
• Date, time, place and names of any witnesses 
• Signature of the writer 
• Clear distinction between fact and opinion 
• Details of any telephone conversations to or from other agencies 

 
When a child has made a disclosure, the member of staff should: 
 

• Record as soon as possible after the conversation. Use the school record of concern 
sheet wherever possible.  

• Do not destroy the original notes in case they are needed by a court 
• Record the date, time, place and any noticeable non-verbal behaviour and the words 

used by the child 
• Draw a diagram to indicate the position of any injuries 
• Record statements and observations rather than interpretations or assumptions 
• Fill in records as soon as possible after the incident. 
• The form must be completed in black ink. 
• Return the form immediately to the Designated Safeguarding Lead. 
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• Remember: anybody can make a referral to the Multi Agency Safeguarding Hub (MASH). 
 
All records need to be given to the Designated Safeguarding Lead promptly. No copies should be 
retained by the member of staff or volunteer. 
 
The Designated Safeguarding Lead will ensure that all safeguarding records are managed in 
accordance with the Education Regulations 2005. 
 
If a pupil who is/or has been the subject of a child protection plan changes school, the Designated 
Safeguarding Lead will inform the social worker responsible for the case and transfer the 
appropriate records to the Designated Safeguarding Lead at the receiving school, in a secure 
manner, and separate from the child’s academic file. 
 
Confidentiality  
 
Safeguarding children raises issues of confidentiality that must be clearly understood by all 
staff/volunteers in schools.  

 
• All staff in schools, both teaching and non-teaching staff, have a responsibility to share 

relevant information about the protection of children with other professionals, particularly the 
investigative agencies (Children’s Services: Safeguarding and Specialist Services and the 
Police).  

• If a child confides in a member of staff/volunteer and requests that the information is kept 
secret, it is important that the member of staff/volunteer tell the child in a manner appropriate 
to the child’s age/stage of development that they cannot promise complete confidentiality – 
instead they must explain that they may need to pass information to other professionals to 
help keep the child or other children safe. This may ultimately not be in the best interests of 
the child.  

• Staff/volunteers who receive information about children and their families in the course of 
their work should share that information only within appropriate professional contexts.   

 
 

Trust Procedures 
 
If any member of staff is concerned about a child, he or she must inform the Designated 
Safeguarding Lead. The Designated Safeguarding Lead will decide whether the concerns should be 
referred to MASH. If it is decided to make a referral to Social Care this will be discussed with the 
parents, unless to do so would place the child at further risk of harm. 
 
While it is the DSPs role to make referrals, any staff member can make a referral to Social Care. If a 
child is in immediate danger or is at risk of harm (e.g. concern that a family might have plans to 
carry out FGM), a referral should be made to Children’s Services and/or the Police immediately. 
Where referrals are not made by the DSP, the DSP should be informed as soon as possible.  
 
If a teacher ( persons employed or engaged to carry out teaching work at schools and other 
institutions in England) , in the course of their work in the profession, discovers that an act of 
Female Genital Mutilation (FGM) appears to have been carried out on a girl under the age of 18 the 
teacher must report this to the police. This is a mandatory reporting duty.  
 
 
 
 



30 
 

Communication with parents 
 
SHINE Academies will ensure the Child Protection Policy is available publicly either via the school 
or college website or by other means. Parents should be informed prior to referral, unless it is 
considered to do so might place the child at increased risk of significant harm by: 
 

• The behavioural response it prompts e.g. a child being subjected to abuse, maltreatment or 
threats /forced to remain silent if alleged abuser informed; 

• Leading to an unreasonable delay; 
• Leading to the risk of loss of evidential material;  

(The trust may also consider not informing parent(s) where is would place a member of staff at risk).   

Ensure that parents have an understanding of the responsibilities placed on the school and staff for 
safeguarding children. 
 
Allegations involving staff members 
 
An allegation is any information which indicates that a member of staff/volunteer may have: 
 

• Behaved in a way that has, or may have harmed a child 
• Possibly committed a criminal offence against/related to a child 
• Behaved towards a child or children in a way which indicates s/he would pose a risk of harm 

if they work regularly or closely with children 
 
This applies to any child the member of staff/volunteer has contact within their personal, 
professional or community life 
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Managing Allegations against Staff and Volunteers at Northwood Park Primary 
School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Allegation against 
member of staff or 

volunteer 

Allegation reported to 
senior manager named in 

employers procedures 
Mrs R Cook 

Senior Manager/Chair of 
Governors considers 

alleged behaviour 

Named Senior 
Manager/Chair of Governors 

contacts MASH. 
MASH contact LADO.  

 
 

Discussion with LADO 
and decision re course 

of action 

No further action, 
although agency 

may consider poor 
practice 

implications, further 
training or 
disciplinary 
processes. 

Strategy  
Meeting 

Police 
Investigation 

Behaved in a 
way that has 
harmed, or may 
have harmed a 
child. 
 
Possibly 
committed a 
criminal offence 
against, or 
related to a 
child; or 
 
Behaved 
towards a child 
or children in a 
way that 
indicates s/he is 
unsuitable to 
work with 
children. 

Employer’s Action 
(Including disciplinary 

action) 

Allegation against 
the Executive 

Head  

Allegation 
reported to Board 

of Directors Mr 
Chris Tagg 

Allegation against 
the Head teacher  

Allegation 
reported to Local 
Governing Board 

Mrs C 
Winterbottom 
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Managing Allegations against Staff and Volunteers at Villiers  Primary School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  Allegation against 
member of staff or 

volunteer 

Allegation reported to 
senior manager named in 

employers procedures 
Mrs L Westwood 

Senior Manager/Chair of 
Governors considers 

alleged behaviour 

Named Senior 
Manager/Chair of Governors 

contacts MASH. 
MASH contact LADO.  

 
 

Discussion with LADO 
and decision re course 

of action 

No further action, 
although agency 

may consider poor 
practice 

implications, further 
training or 
disciplinary 
processes. 

Strategy  
Meeting 

Police 
Investigation 

Behaved in a 
way that has 
harmed, or may 
have harmed a 
child. 
 
Possibly 
committed a 
criminal offence 
against, or 
related to a 
child; or 
 
Behaved 
towards a child 
or children in a 
way that 
indicates s/he is 
unsuitable to 
work with 
children. 

Employer’s Action 
(Including disciplinary 

action) 

Allegation against 
the Executive 

Head  

Allegation 
reported to Board 

of Directors Mr 
Chris Tagg 

Allegation against 
the Head teacher  

Allegation 
reported to Local 
Governing Board 

Mrs J Perks 
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Managing Allegations against Staff and Volunteers at Lodge Farm Primary 
School 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Allegation against 
member of staff or 

volunteer 

Allegation reported to 
senior manager named in 

employers procedures 
Mrs N Boys 

Senior Manager/Chair of 
Governors considers 

alleged behaviour 

Named Senior 
Manager/Chair of Governors 

contacts MASH. 
MASH contact LADO.  

 
 

Discussion with LADO 
and decision re course 

of action 

No further action, 
although agency 

may consider poor 
practice 

implications, further 
training or 
disciplinary 
processes. 

Strategy  
Meeting 

Police 
Investigation 

Behaved in a 
way that has 
harmed, or may 
have harmed a 
child. 
 
Possibly 
committed a 
criminal offence 
against, or 
related to a 
child; or 
 
Behaved 
towards a child 
or children in a 
way that 
indicates s/he is 
unsuitable to 
work with 
children. 

Employer’s Action 
(Including disciplinary 

action) 

Allegation against 
the Executive 

Head  

Allegation 
reported to Board 

of Directors Mr 
Chris Tagg 

Allegation against 
the Head teacher  

Allegation 
reported to Local 
Governing Board  

Mr G Gentle 
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What staff should do if they have concerns about safeguarding practices within 
the Trust 
 
All staff and volunteers are able to raise concerns about poor or unsafe practice and potential 
failures in the trust’s safeguarding arrangements. Appropriate whistleblowing procedures, which are 
suitably reflected in staff training and staff behaviour policies, are in place for such concerns to be 
raised with the trust’s leadership team.  
 
If staff members have concerns about another staff member then this should be referred to the 
Head teacher or Chief Executive Officer. Where there are concerns about the Head Teacher or 
Chief Executive Officer, this should be referred to the Chair of Governors.  
 
The Chair of Governors in this Trust is: Mr C Tagg.  
 
In the event of allegations of abuse being made against the Head teacher or the Chief Executive 
Officer, allegations can be reported directly to the Local Authority Designated Officer (LADO). Staff 
may consider discussing any concerns with the Designated Safeguarding Lead and if appropriate 
make any referral via them.  
 
The person to whom an allegation is first reported should take the matter seriously and keep an 
open mind. S/he should not investigate or ask leading questions if seeking clarification; it is 
important not to make assumptions. Confidentiality should not be promised and the person should 
be advised that the concern will be shared on a ‘need to know’ basis only.  
 
Actions to be taken include making an immediate written record of the allegation using the 
informant’s words – including time, date and place where the alleged incident took place, brief 
details of what happened, what was said and who was present. This record should be signed, dated 
and immediately passed on to the Head teacher.  
 
The recipient of an allegation must not unilaterally determine its validity, and failure to report it in 
accordance with procedures is a potential disciplinary matter. The Head teacher/Chair of Governors 
will not investigate the allegation itself, or take written or detailed statements, but will assess 
whether it is necessary to refer the concern to the Local Authority Designated Officer. 
 
If the allegation meets any of the three criteria set out at the start of this section, contact should 
always be made with the Local Authority Designated Officer without delay. 
 
If it is decided that the allegation does not meet the threshold for safeguarding, it will be handed 
back to the employer for consideration via the school’s internal procedures. 
 
The Head teacher should, as soon as possible, following briefing from the Local Authority 
Designated Officer inform the subject of the allegation. 
 
Where a staff member feels unable to raise an issue with their through the whistleblowing procedure 
or feels that their genuine concerns are not being addressed, other whistleblowing channels may be 
open to them: 
 

• Wolverhampton MASH (01902) 555392/Walsall MASH 0300 555 2866 

•  NSPCC whistleblowing helpline is available for staff who do not feel able to raise concerns 
regarding child protection failures internally. Staff can call: 0800 028 0285 – line is available 
from 8:00 AM to 8:00 PM, Monday to Friday and Email: help@nspcc.org.uk 
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Safer working practice 
 
To reduce the risk of allegations, all staff should be aware of safer working practice and should be 
familiar with the guidance contained in the staff handbook/ school code of conduct / staff behaviour 
policy and Safer Recruitment Consortium document Guidance for safer working practice for those 
working with children and young people in education settings (September 2015) available at 
http://www.thegrid.org.uk/info/welfare/child_protection/allegations/safe.shtml 
 
The document seeks to ensure that the responsibilities of school leaders towards children and staff 
are discharged by raising awareness of illegal, unsafe, unprofessional and unwise behaviour. This 
includes guidelines for staff on positive behaviour management in line with the ban on corporal 
punishment (School Standards and Framework Act 1998). Please see the trust’s behaviour 
management policy for more information. 
 
Staff/pupil relationships and communications 
 
As a result of their knowledge, position and/or the authority invested in their role, all those working 
with children in a school or education setting are in a position of trust in relation to all pupils on the 
roll.  
The relationship between a person working with a pupil is one in which the adult has a position of 
power or influence. It is vital for adults to understand this power; that the relationship cannot be one 
between equals and the responsibility they must exercise as a consequence.  
 
The potential for exploitation and harm of vulnerable pupils means that adults have a responsibility 
to ensure that an unequal balance of power is not used for personal advantage or gratification.  
 
Staff should always maintain appropriate professional boundaries, avoid behaviour which could be 
misinterpreted by others and report and record any such incident.  
 
Where a person aged 18 or over is in a position of trust with a child under 18, it is an offence for that 
person to engage in sexual activity with or in the presence of that child, or to cause or incite that 
child to engage in or watch sexual activity.  
 
Staff should not:  

• use their position to gain access to information for their own advantage and/or a pupil’s or 
family's detriment  

• use their power to intimidate, threaten, coerce or undermine pupils  
• use their status and standing to form or promote relationships with pupils which are of a 

sexual nature, or which may become so.  
 
All staff need to recognise that it is not uncommon for pupils to be strongly attracted to a member of 
staff and/or develop a ‘crush’ or infatuation. They should make every effort to ensure that their own 
behaviour cannot be brought into question, does not appear to encourage this and be aware that 
such infatuations may carry a risk of their words or actions being misinterpreted.  
 
Any member of staff who receives a report, overhears something, or otherwise notices any sign, 
however small or seemingly insignificant, that a pupil has become or may be becoming infatuated 
with either themselves or a colleague, should immediately report this to the Head teacher or most 
senior manager. In this way appropriate early intervention can be taken which can prevent 
escalation and avoid hurt, embarrassment or distress for those concerned.  
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The Head teacher (or senior manager) should give careful thought to those circumstances where 
the staff member, pupil and their parents/carers should be spoken to and should ensure a plan to 
manage the situation is put in place. This plan should respond sensitively to the pupil and staff 
member and maintain the dignity of all. This plan should involve all parties, be robust and regularly 
monitored and reviewed.  
 
This means that staff should: 

• report any indications (verbal, written or physical) that suggest a pupil may be infatuated with 
a member of staff 

• always maintain professional boundaries 
 

This means that senior managers should: 
• put action plans in place where concerns are brought to their attention. 

 
It is acknowledged that staff may have genuine friendships and social contact with parents of pupils, 
independent of the professional relationship. Staff should, however, also be aware that 
professionals who sexually harm children often seek to establish relationships and contact outside 
of the workplace with both the child and their parents, in order to ‘groom’ the adult and the child 
and/or create opportunities for sexual abuse.  
 
It is also important to recognise that social contact may provide opportunities for other types of 
grooming such as for the purpose of sexual exploitation or radicalisation.  
 
Staff should recognise that some types of social contact with pupils or their families could be 
perceived as harmful or exerting inappropriate influence on children, and may bring the setting into 
disrepute (e.g. attending a political protest, circulating propaganda).  
 
If a pupil or parent seeks to establish social contact, or if this occurs coincidentally, the member of 
staff should exercise her/his professional judgement. This also applies to social contacts made 
through outside interests or the staff member’s own family.  
 
Some staff may, as part of their professional role, be required to support a parent or carer. If that 
person comes to depend upon the staff member or seeks support outside of their professional role 
this should be discussed with senior management and where necessary referrals made to the 
appropriate support agency. 
 
This means that staff should: 
always approve any planned social contact with pupils or parents with senior colleagues, for 
example when it is part of a reward scheme 
advise senior management of any regular social contact they have with a pupil which could give rise 
to concern 
refrain from sending personal communication to pupils or parents unless agreed with senior 
managers 
inform senior management of any relationship with a parent where this extends beyond the usual 
parent/professional relationship 
inform senior management of any requests or arrangements where parents wish to use their 
services outside of the workplace e.g. babysitting, tutoring.  
 
 
 
 
 



37 
 

Staff use of Social Media 
 
In order to make best use of the many educational and social benefits of new and emerging 
technologies, pupils need opportunities to use and explore the digital world. E-safety risks are 
posed more by behaviours and values than the technology itself.  
 
Staff should ensure that they establish safe and responsible online behaviours, working to local and 
national guidelines and acceptable use policies, which detail how new and emerging technologies 
may be used.  
Communication with pupils both in the ‘real’ world and through web based and telecommunication 
interactions should take place within explicit professional boundaries. This includes the use of 
computers, tablets, phones, texts, e-mails, instant messages, social media such as Facebook and 
Twitter, chat-rooms, forums, blogs, websites, gaming sites, digital cameras, videos, web-cams and 
other hand held devices. (Given the ever changing world of technology it should be noted that this 
list gives examples only and is not exhaustive.)  
 
Extended School and Off Site visits 
 
Where extended school activities are provided by and managed by the school, our own child 
protection policy and procedures apply. If other organisations provide services or activities on our 
site the school will undertake checks to ensure that they provide adequate safeguarding 
arrangements.  
 
When pupils attend off-site activities, including day and residential visits and work related activities, 
the school will ensure that the proprietors of the activity/venue operate safe practices to maintain 
the safety of our children/young people and liaise with investigating agencies in the locality relevant 
to where the concern has taken place. 
 
Staff should not request or respond to any personal information from pupils other than which may 
be necessary in their professional role. They should ensure that their communications are open and 
transparent and avoid any communication, which could be interpreted as ‘grooming behaviour’.  
 
Staff should not give their personal contact details to pupils for example, e-mail address, home or 
mobile telephone numbers, details of web based identities. If pupils locate these by any other 
means and attempt to contact or correspond with the staff member, the adult should not respond 
and must report the matter to their manager. The pupil should be firmly and politely informed that 
this is not acceptable.  
 
This means that adults should: 

• not seek to communicate/make contact or respond to contact with pupils outside of the 
purposes of their work 

• not give out their personal details 
• use only equipment and Internet services provided by the school or setting 
• follow their school / setting’s Acceptable Use policy 
•  ensure that their use of technologies could not bring their employer into disrepute 
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DBS Checks  
 
Staff employed by the school 
All staff employed by the school will only be allowed in to the school with a clear enhanced DBS 
check. All staff, and their DBS status, are recorded on the school’s Central Record. If a member of 
staff is dismissed or removed due to safeguarding concerns, or would have been had they not 
resigned, DBS will be informed as to not inform them would be a criminal offence. 
 
Governors, Volunteers and Students 
Governors will be routinely DBS checked and it is a requirement that they are DBS checked within 
21 days of being appointed as a Governor. All volunteers and students, as they will be working 
directly with children, will not be permitted in to the school without a DBS check in place. All 
Governors, volunteers and students will be recorded on the school’s Central Record.  
 
Use of Personal Devises 

 
Personal equipment may be used by staff to access the school IT systems provided their use 
complies with the e-safety policy.  
 

• Staff are not permitted to use their own mobile phones or devices for contacting pupils, 
young people or those connected with the family of the pupil.  

• Staff will be issued with a school phone where contact with pupils, parents or carers is 
required, for example staff based landline in departments or school offices. In an emergency 
where the staff member doesn’t have access to a school owned device, they should use their 
own devices and hide (by inputting 141) their own mobile numbers for confidentiality 
purposes.  

• Mobile phones and personally-owned devices will be switched off or switched to ‘silent’ 
mode, Bluetooth communication should be ‘hidden’ or switched off and mobile phones or 
devices will not be used during teaching periods unless permission has been granted by a 
member of the senior leadership team in emergency circumstances.  

• Staff should use mobile phones in designated areas. The designated areas are the staff 
room and the school office. If a private call needs to be made then a request for a room can 
be made to the Senior Leadership Team or the school office.  

• Approval by a member of the senior leadership team must be explicitly given before children 
may use mobile phones or a personal device as part of an educational activity. Generally 
they will be a good educational reason for the activity to take place.  

• Staff should not use personal devices such as mobile phones or cameras to take photos or 
videos of pupils and will only use school provided equipment for this purpose. If, for any 
reason it has been necessary to use a personal device to take an image of a child, this will 
be downloaded onto the school network and deleted from the personal device in the 
presence of the DSL by the end of the school day.  

• If a member of staff breaches the school policy then disciplinary action may be taken as 
appropriate.  

• Staff use of mobile phones during the school day will be limited to the lunch break and after 
school.  

• Staff should ensure that their phones are protected with PIN/access codes in case of loss or 
theft.  

• Mobile phones and personally-owned mobile devices brought in to school are the 
responsibility of the device owner. The school accepts no responsibility for the loss, theft or 
damage of personally-owned mobile phones or mobile devices.  

• Staff should not send and receive texts in classrooms or use camera phones at any time.  
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• Staff should never contact students from their personal mobile phone, or give their mobile 
phone number to students. If a member of staff needs to make telephone contact with a 
parent, a school telephone should be used.  

• Staff should never store parents’ or pupils’ telephone or contact details on their mobile 
phone, as this allows the possibility of inappropriate contact.  

• Staff should never send, or accept from anyone, texts or images that could be viewed as 
inappropriate.  

• If a member of staff suspects a message, text or similar may contain inappropriate content it 
should not be opened but a senior member of staff, preferably the e-safety coordinator or 
DSL should be contacted.  
 

Links to Other Policies 
 
This policy links to the following policies also in effect at SHINE Academies: 
 

• Staff induction procedures 
• Monitoring and supervision procedures 
• Recording and information sharing guidance 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419628/Information_s
haring_advice_safeguarding_practitioners.pdf   

• Recruitment and vetting policy 
• E safety policy 
• Anti-bullying policy 
• Staff code of conduct/Staff Behaviour policy 
• Intimate care policy 
• Behaviour policy 
• Whistleblowing policy 
• Radicalisation and Extremism guidance for schools Sept 2015  
• Visitors in school policy and procedures including site security 
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Contact List – Northwood Park Primary School and Villiers Primary School 
 
Wolverhampton Multi Agency Safeguarding Hub (MASH) 
 
The Multi-Agency Safeguarding Referral Hub (MASH), Civic Centre, St Peters Square, 
Wolverhampton,  
WV1 1RT. 
Tel: 01902 555392 FAX: 01902 555329 
 
Local Authority Designated Officer (LADO) 
Paul Cooper  
Tel: 01902 5500477/550661/07552211413 
 
Community Safety Team (PREVENT) 01902 551214 
 
Virtual School Head for Children in Care and Youth Offending Team 
Darren Martindale 
darren.martindale@wolverhampton.gov.uk 
 
01902 556951  
 
Contact List – Lodge Farm Primary School 
 

 
Call the Multi Agency Safeguarding Hub (MASH), 
Initial Response Team,  
Quest Building,  
139-143 Lichfield St,  
Walsall. 
  
Tel: 0300 555 2866 Monday–Thursday 8.45am–5.15pm, Friday 8.45am–4.45pm 
 
Tel: 0300 555 2922 or 0300 555 2836 Emergency Response Team 
 
Local Authority Designated Officer (LADO) 
Alan Hassall 
01922 654040 or 07432 422205  
 
Virtual School Lead for Looked after and vulnerable children 
Lorraine Thompson 
Lorraine.thompson@walsall.gov.uk 
 
 
 
 
 
 
 
 
 
 
 



41 
 

Glossary of terms 
 
Child – a young person under the age of 18 yrs 
Child Protection Enquiry - A Child Protection Enquiry (usually referred to as a Section 47 Enquiry) is 
required if there are reasonable grounds to suspect that a child is suffering or is likely to suffer 
significant harm. 
Early Help Assessment   - Providing early help is more effective in promoting the welfare of children 
than reacting later. Early help means providing support as soon as a problem emerges, at any point 
in a child’s life, from the foundation years through to the teenage years.  
LADO – Local Authority Designated Officer - The Local Authority must appoint a Designated Officer 
(LADO) whose responsibility it is to be involved in the management and oversight of individual 
cases which fall within this procedure, providing advice and guidance to employers and voluntary 
organisations, liaising with the Police and other agencies, and monitoring the progress of cases to 
ensure that they are dealt with as quickly as possible, consistently, and with a thorough and fair 
process. 
Designated Safeguarding Lead – each partner should have a Designated Safeguarding Lead (or, 
for health provider organisations, named professionals) for safeguarding. Their role is to support 
other professionals in their agencies to recognise the needs of children, including rescue from 
possible abuse or neglect. Designated safeguarding roles should always be explicitly defined in job 
descriptions. Professionals should be given sufficient time, funding, supervision and support to fulfil 
their child welfare and safeguarding responsibilities effectively. 
Significant Harm – The Children Act 1989 introduced Significant Harm as the threshold that justifies 
compulsory intervention in family life in the best interests of children. 
 
Significant Harm is any Physical, Sexual, or Emotional Abuse, Neglect, accident or injury that is 
sufficiently serious to adversely affect progress and enjoyment of life.  
 
Harm is defined as the ill treatment or impairment of health and development. This definition was 
clarified in section 120 of the Adoption and Children Act  
Suspicions or allegations that a child is suffering or likely to suffer Significant Harm may result in a 
Core Assessment incorporating a Section 47 Enquiry. 
 
There are no absolute criteria on which to rely when judging what constitutes significant harm. 
Sometimes a single violent episode may constitute significant harm but more often it is an 
accumulation of significant events, both acute and longstanding, which interrupt, damage or change 
the child's development. 
Wolverhampton Safeguarding Children Board (WSCB) - Safeguarding and promoting the welfare of 
children requires effective coordination in every local area. For this reason, the Children Act 2004 
requires each local authority to establish a Local Safeguarding Children Board.  The WSCB must 
coordinate what is done by each person or body represented on the Board, for the purpose of 
safeguarding and promoting the welfare of children in the area of the authority, and ensure the 
effectiveness of what is done by each person or body for that purpose.  

 
Evaluation and Review 
 
This policy will be reviewed on an annual basis or more frequently as required.  
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Appendix 1.  
 
Designated Safeguarding Lead 
 

Northwood Park Primary 
School 

Lodge Farm Primary 
School 

Villiers Primary School 

Chief 
Executive 

Officer 

Mrs. Gill Morris Chief 
Executive 

Officer 

Mrs. Gill 
Morris 

Chief 
Executive 

Officer 
Executive 

Head Teacher 

Mrs. Gill 
Morris 

Executive 
Head Teacher 

Mrs M Price Executive 
Head Teacher 

Mrs M 
Price 

Executive 
Head Teacher 

Mrs M Price 

Head Teacher Mrs R Cook Head Teacher Mrs N Boys Head Teacher Mrs L 
Westwood 

Chair of Board 
of Directors 

Mr C Tagg Chair of Board 
of Directors  

Mr C Tagg Chair of Board 
of Directors  

Mr C Tagg 

Chair of the 
Local 

Governing 
Board 

Mrs C 
Winterbottom 

Chair of the 
Local 

Governing 
Board 

Mr G 
Gentle 

Chair of the 
Local 

Governing 
Board 

Mrs J Perks 

Safeguarding 
Governor 

Mrs C 
Winterbottom 

Safeguarding 
Governor 

Mrs R Kaur Safeguarding 
Governor 

Mr M 
Breakwell 

Designated 
Safeguarding 
Lead (DSL) 

Mrs R Cook Designated 
Safeguarding 
Lead (DSL) 

Miss R 
Adams 

Designated 
Safeguarding 
Lead (DSL) 

Mrs L 
Woodward 

Deputy DSL Miss S Jones Deputy DSL Mrs S 
Jackson  

Deputy DSL Miss D 
Cummings 

Single Point of 
Contact 
(SPOC) 

Mrs R Cook Single Point of 
Contact 
(SPOC) 

Mrs R 
Adams 

Single Point of 
Contact 
(SPOC) 

Mrs L 
Woodward 

Looked After 
Children 

Designated 
Teacher 

Miss B Dawes Looked After 
Children 

Designated 
Teacher 

Mr R 
Horton 

Looked After 
Children 

Designated 
Teacher 

Mrs L 
Woodward 

Designated 
Lead for E 

Safety 

Mrs R Cook/ 
Mr D Flynn 

Designated 
Lead for E 

Safety 

Mrs R 
Adams/ 

Mr J 
Darcey 

Designated 
Lead for E 

Safety 

Miss S 
Chaudhary 

Family Liaison 
Manager for 

SHINE 
Academies 

Mrs S Baran Family Liaison 
Manager for 

SHINE 
Academies 

Mrs S 
Baran 

Family Liaison 
Manager for 

SHINE 
Academies 

Mrs S Baran  

Family Liaison 
Worker  

Miss S Jones Family Liaison 
Worker 

Mrs S 
Jackson 

Family Liaison 
Worker 

Miss D 
Cummings 

Mr L 
Tomlinson 
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